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INTERNATIONAL INVESTMENT TRADE SOCIALIST REPUBLIC OF VIETNAM
AND SERVICE JOINT STOCK COMPANY Independence - Freedom - Happiness.

NoA6d BC-1LS Hanoi, 8§ July 2025

REPORT
COMPANY MANAGEMENT SITUATION (FIRST 6 MONTHS OF 2025)

To: - The State Securities Commission of Vietnam:
- Stock Exchange.

- Company name: International [nvestment Trade, and Services Joint Stock Company.

- Head Office Address: No 17 Pham Hung Road, My Dinh 2 Ward, Nam Tu Liem District, Hanoi
City.

- Tel: +84 24 7308 6004; Email: contact@ils.com.vn

- Charter Capital: VND 360,000,000,000 (In words: Three hundred sixty billion Vietnamese
Dong).

- Stock Code: ILS

- Corporate Governance Model: General Mecting of Sharecholders, Board of Directors,
Supervisory Board, and Chief Executive Officer.

- Regarding the implementation of internal audit functions: Not yet implemented.

I. Activities of the General Meeting of Shareholders:

Details of meetings and Resolutions/Decisions of the General Meeting of Shareholders (including
Resolutions passed through written consultation):

Resolution/
No| pecision Date Content
Number

- Report No. 01/BC-HBQT dated April 28, 2025 of the Board
of Directors;
- Report No. 0l/BC-BKS dated April 28, 2025 of the
Supervisory Board;
- Proposal No. 01/TTr-HDQT dated April 28, 2025 on
approving the audited financial statements for 2024 and the
2025 plan;

| 01/NQ- 26/6/2025 |~ Proposal No. O01/TTr-HDPQT dated April 28, 2025 on

PHPCDH - amending the Company Charter;

- Approving Proposal No. 03/TTr-HDQT dated April 28, 2025
on paying remuneration to the Board of Directors and
Supervisory Board in 2025;
- Proposal No. 04/TTr-HDPQT dated April 28, 2025 on the plan
to issue shares to increase the Company's Charter Capital;
- Proposal No. 05/TTe-BKS dated April 28, 2025 on selecting
the audit unit for the 2025 financial statements.

5 Ol/Qf{- i26/6/2{)25 l{egardilug the promulgation of the Company Charter (4thj.

| BHDCD | amendment) i




II. Board of Directors (First 6 months of 2025 Report):

1. Information about Members of the Board of Directors (BoD):

Start Date as BoD Member
No Board Member Position Appointment Termination
Date Date

[ | Mr Phung Tien Toan Chairman of the BoD 30/06/2022

2 | Mr Nguyen Thai Hoa BoD Member 30/06/2022

3 | Ms Phung Thuy Hoa BoD Member 30/06/2022

4 | Mr Nguyen Van Thinh BoD Member 30/06/2022

5 | Mr Trieu Van Bang BoD Member 30/06/2022

2. BoD Meetings
No Number of Attendance Reason for
Boarl Member Meetings Attended Rate Absence

I | Mr Phung Tien Toan 06/06 100%

2 | Mr Nguyen Thai Hoa 06/06 100%

3 | Ms Phung Thuy Hoa 06/06 100%

4 | Mr Nguyen Vn Thinh : 06/06 oove Lo
! 5 Mr Trieu Van Bang N 06/06 100%

3. Oversight Activities of the Board of Directors Toward the Board of General Directors

With the assigned roles, powers, and responsibilities, the Board of Directors (BOD) has
strictly implemented the direction and supervision of the General Director's operations,
specifically as follows:

- The BOD regularly monitors the General Director's operating activitics through attending
meetings and providing timely guidance to improve the Company's business production efficiency.

- The BOD requires the General Director to strengthen operational management and fully
implement reporting regimes, especially for key business activities of the Company.

- Direct the General Director to implement business production activities in accordance
with the Resolutions of the General Meeting of Shareholders and the BOD; Timely handle issues
arising during operations; Simultaneously issue or direct the issuance of necessary internal
documents in accordance with authority to ensure effective control of all Company operations

Achieved results: The General Director has strictly adhered to and fully implemented the contents
as per the Resolutions of the General Meeting of Shareholders and the BOD. Operational
management has been carried out in accordance with assigned functions, duties, and powers;
complying with the Company's Charter and current legal regulations. The General Director has
also proactively assigned and flexibly adjusted work, taking advantage of favorable conditions,
overcoming difficulties, and ensuring overall operational efficiency. In addition, the General
Director fully implements reporting regimes on operational status and management orientation for
the BOD to review, helping the BOD to grasp information promptly and provide appropriate
guidance

4. Activities of sub-committees under the Board of Directors: None



5. Resolutions/Decisions of the Board of Directors in the first 6 months of 2025:

| 03/QD-HPQT

subsidiaries

Resolution/ Appr
No Decision Date Content oval
Number Rate
A | Board Resolution:
1 | 0UNQ-HPQT | 06/01/2025 gn the basic salary adjustment for the General 100%
irector
2 | 02/NQ-HPQT | 20/01/2025 g)gzz;pprovmg the contents of the 1st BOD meeting - 100%
On providing opinions on the decision regarding the
3 | O3/NQ-HPQT | 18/02/2025 | content of Khang Viet Ha Joint Steck Company's | 100%
request for shareholder opinions
On approving the Project of establishment and
: authorization to be the Capital Representative of [L.S 5
¥ [SRQURdL | RS2 at Bauhaus Living Vietnam Joint Stock Company 100%
{renamed Curate [T Joint Stock Company)
On approving the capital borrowing plan, use of
collateral, and execution of transactions related to
5 | O5/NQ-HBQT 18/3/2025 | accounts at Joint Stock Commercial Bank for | 100%
Investment and Development of Vietnam — Hoai
Duc Ha Noi Branch
On approving the capital borrowing plan, use of
collateral, and execution of transactions related to
6 | 06/NQ-HBbQT 20/3/2025 | accounts at Joint Stock Commercial Bank for | 100%
| [nvestment and Development of Vietnam - Hoai Duc
Ha Noi Branch
Regarding: providing opiniens on decisions
7 | O7/NQ-HDQT 17/4/2025 | regarding the contents requested by Capital 100%
| Representatives at CGD, ILSI, ILST, ILSM, ILSW
8 | 08/NQ-HPQT 28/4/2025 F);Oz;p;provmg the contents of the 5th BOD meeting (00%
- S On providing opinions on the decision regarding the
9 | O9/NQ-HPQT 14/5/2025 | content requested by the Capital Representative at | 100%
B Air Logistics Joint Stock Company .
10 1O/NQ-HPQT 26/5/2025 f);ogpsprovmg the contents of the 6th BOD meeting 100%
Regarding: providing opinions on decisions |
L | TI/NQ-HPQT 17/6/2025 | regarding the contents requested by Capital | 100%
o Representatives at ASG and USC
B | Board of Directors' Decision:
1 OLQD-HDPQT | 06/01/2025 Oi"‘l Fhe basic salary adjustment for the General 100%
e Director B
2 020b-HbQT 24/0172025 | On approving related party transactions in 2025 100% |
On assigning tasks and business production plan ‘
3 03/02/2025 | targets for 2025 to Capital Representatives at  100%



Resolution/ Appr
No Decision Date Content oval
Number Rate
. & On temporarily assigning business production and o
4 | 04/QB-HBQT | 05/02/2025 s vacknent piqnjfggets for 2025 100%
7 Establishing the Organizing Committee for the 2025 &
e e T Rl Annual General Mecting of Sharcholders s
Establishing the  Shareholder  Qualification
6 | 06/QB-HBQT | 07/5/2025 | Verification Committee for the 2023 Annual General | 100%
Meeting of Shareholders
11L Supervisory Board (First 6 months of 2025 Report):
1. Information about the members of the Supervisory Board
Start to Join :
No MemPers of the Position the Supervisory Prot.'essmflai
Supervisory Board Qualifications
Board
iead aFile Bachelor in Economics,
| | Ms Ngo Thi Hoang Yen ; ; 18/11/2016 specializing in
Supervisory Board s
Accounting
Master in Economic
. Member of the Law, specializing in
VIS 1 ivl . 2 2 ¥ . =
Z | MsHguysn Mink Hag Supervisory Board 2210412013 Corporate Finance
Management
3 | Mr Nguyen Trung D iemnsritile 30/6/2022 | Bachelor in Economic
3 | Mr Nguyen Trung Dung Cuneryisory Bioard 2 achelor in Economics
2. Meetings of the Supervisory Board
. Number of Reason Number of
Ko Members 0{3, :;,T:— gupcrwscry Meetings Athla{l:tince for Meetings
Attended Absence Attended
I | Ms Ngo Thi Hoang Yen 02/02 100% 100%
2 | Ms Nguyen Minh Hao 02/02 100% 100%
3 | Mr Nguyen Trung Dung 02/02 100% 100%

3. Supervisory activities of the Supervisory Board:

In the first 6 months 0f2025, the Supervisory Board held 02 focused meetings to carry out its work..
- The first meeting focused on controlling and evaluating the implementation of the General Meeting
of Shareholders’ Resolution to serve as a basis for reporting to the 2025 Annual General Meeting of
Shareholders;
- The second meeting of the Supervisory Board was held to appraise and select the audit unit for the
2025 financial statements according to the list of audit units approved by the Annual General
Meeting of Shareholders.




4. Coordination between the Supervisory Board and the Board of Directors, Executive Board, and
Other Management Personnel:

- The Supervisory Board has fully participated in all meetings of the Board of Directors and
briefing meetings with units in the system. Minutes, Resolutions, and Decisions of the Board of
Directors are fully and promptly sent to the Supervisory Board. All requests from the Supervisory
Board for information related to management and business operations are fully met. The
Supervisory Board has performed its functions, duties, and powers as stipulated in the company's
Charter, the Enterprise Law, and relevant regulations. The Board of Directors and the General
Director always coordinate closely with the Supervisory Board; functional departments have
cooperated and created conditions for the Supervisory Board to perform its duties well.

5. Other Activities of the Supervisory Board

- Coordinate with the Company's internal control department to visit units to review, inspect, and
evaluate the operational status of subsidiaries in the system, manage risks, and provide early
warnings to Capital Representatives at units;

- Review accounting work and management and operational activities of the Company when
deemed necessary;

- Conduct inspections and controls when requested by the Group of State Capital Management
Representatives regarding the preservation and development of State capital at INTERSERCO
Company.

IV. The Board of General Directors

Members of the

N6 Board of Géneral Date of Professional Date of End of
4 Birth Qualifications Appointment | Term Date
Directors
. Bachelor of
1| Mr Vu Hoang Thao 30/10/1968 g 01/12/2024 | 30/11/2027
Economics

Master of Business | o) /15n024 | 30/11/2027

< P y T :
2| MsPhung Thuy Hoa | 14/01/1981 | (1o 20

- Bachelor of
Economics in
Accounting, Bachelor
of Economics in
Business
Administration

01/12/2024 | 30/11/2027

3 | Mr Trieu Van Bang 07/07/1976

V. Training on Corporate Governance

Corporate governance training courses that members of the Board of Directors, members
of the Supervisory Board, General Director (Director), other management personnel and the
Company Secretary have participated in according to corporate governance regulations.

In 2024, [LS Company's Board of Directors set a goal to innovate governance work and
improve the quality of human resources, with a focus on training. To implement this content,
International [nvestment, Trade and Service Joint Stock Company (ILS) organized several training
courses on professional skills and management skills for employees, specifically as follows:



To effectively implement the 2025 business operation plan of International Investment,
Trade and Service Joint Stock Company (IL.S) in accordance with current legal regulations, in the
first 6 months of 2025, ILS Company's Board of Directors focused on intreducing and popularizing
Al application tools to support employees' work, and simultaneously updated, popularized, and
internally guided employees on new points and major changes in legal documents and policies in
2025, specifically as follows:

- New points of the amended and supplemented Enterprise Law 2025 compared to the
Enterprise Law 2020.

- New points amending and supplementing several articles of the Bidding Law, laws on
investment, laws on Tax, Customs Law, law on management and use of public assets;

- New points of Value Added Tax Law No. 48/2024/Q1115 dated November 26, 2024.

- Changes in administrative boundaries of communes/wards, districts/provinces from July
1,2025.
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2. Transactions of Internal Person and Related Parties Regarding the Company's Shares: None

Reason for

Shares Owned at Shares Owned at Increase/Decrease

; B Purchase, Sale
Pranssiction Related to the Beginning the End ( AR ’
No ; Internal Conversion,
Performer Pereon Bonus, etc.)
Percentage Percentage

Shares (%) Shares (%)

VIII. Other Notable Issues: None

Recipients: CHAIRMAN OF THE BOARD OF DIRECTORS '
- State Securities (Signedfull name, and sealed)

Commission of Vietnam
(SSC).
- Hanoi Stock Exchange
(HNX),
- File: Office, Finance &
Accounting Departiment.
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