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Independence - Freedom - Happiness

Hanoi, %0 July 2026

REPORT

On the Company's corporate governance
(First 6 months of 2026)

To: - The State Securities Commission;

- The Stock Exchange.

- Company name: Investment, Trade and International Services Joint Stock Company.
- Head office address: No. 17, Pham Hung Street, Cau Giay Ward, Hanoi City.

- Telephone: 024.73086004,
- Charter capital: VND 360,000,000,000 (In words: Three hundred and sixty billion dong).

- Stock code: ILS

Email: contact(@ils.com.vn

- Corporate governance model: General Meeting of Shareholders, Board of Directors,

Supervisory Board and General Director.

- On the performance of the internal audit function: Not yet implemented.
I. Activities of the General Meeting of Shareholders:

Information on the meetings and Resolutions/Decisions of the General Meeting of Shareholders
(including Resolutions of the General Meeting of Shareholders adopted by way of written ballot):

No.

Resolution/Decision
No.

Date

=]

Content

01/NQ-DHDCD

15/6/2026

Approval of the Reports and Proposals to the 2026

General Meeting of Shareholders:

- Report No. 01/BC-HDQT  dated 15/5/2026
summarising the activities of the Board of Directors for
the 2022-2026 term and strategic orientations for the
2026-2031 term;

- Report No. 01/BC-BKS dated 15/5/2026 summarising
the activities of the Supervisory Board in 2025;

- Proposal No. 01/TTr-HDQT dated 15/5/2026 on the
approval of the audited separate and consolidated
financial statements for 2025;

~ Proposal No. 02/TTr-HDQT dated 15/5/2026 on the
payment of remuneration to the Board of Directors and
the Supervisory Board for 2026

- Proposal No. 03/TTr-BKS dated 15/5/2026 on the

selection of the auditor for the Company's 2026 financial

statements;

- Proposal No. 04/TTr-HDQT dated 15/5/2026 on the

approval of the plan to issue shares to increase the

SOCIALIST REPUBLIC OF VIETNAM



No. | Resolution/Decision Date Content
No.
Company's charter capital;
- Proposal No. 05/TTr-HDQT dated 15/5/2026 on the
change of the Company's business lines;
- Proposal No. 06/TTr-HDQT dated 15/5/2026 on the
amendment and supplementation of the Company Charter
(5th amendment)
- Proposal No. 07/TTr-HDQT dated 15/5/2026 on: (i)
Adjustment of the investment project for construction of
the My Dinh ICD inland container depot in Hoai Duc
commune, Hanoi City, in accordance with the adjusted
1/500 master plan; (ii) Approval of the policy to study
investment in new projects for the 2026-2030 period,;
- Results of the election of members of the Board of
Directors and the Supervisory Board for the 2026-2031
term
2 | 01/QD-DHDCD 15/6/2026 On the issuance of the Company Charter (5th
amendment)
3 | 02/QD-DHDCD 17/6/2026 | On the change of enterprise registration particulars
IL. Board of Directors (Report for the first 6 months of 20206):
1. Information on the members of the Board of Directors (BOD):
Start date
as a member of the Board of
No. BOD member Position Directors
szte o Date of dismissal
appointment
) : Chairman of the
1 | Mr Phung Tien Toan Board of Directors 30/06/2022
2 | Mr Nguyen Thai Hoa BOD member 30/06/2022
3 | Mr Trieu Van Bang BOD member 30/06/2022 15/06/2026
4 | Ms Phung Thuy Hoa BOD member 30/06/2022
5 | Mr Nguyen Van Thinh BOD member 30/06/2022 15/06/2026
6 | Ms Nguyen Thi Huyen Oanh | BOD member 15/06/2026
7 | Mr Truong Minh Giam BOD member 15/06/2026
2. Meetings of the Board of Directors:
No. Number of meetings Ratio Reason for non-
DR of the BOD attended | of attendance attendance
1 | Mr Phung Tien Toan 04/04 100%
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2 | Mr Nguyen Thai Hoa 04/04 100%
3 | Ms Phung Thuy Hoa 04/04 100%
4 | Mr Nguyen Van Thinh 03/03 100%
5 | Mr Trieu Van Bang 03/03 100%
6 | Ms Nguyen Thi Huyen Oanh 01/01 100%
7 | Mr Truong Minh Giam 01/01 100%

3. Supervisory activities of the Board of Directors over the Board of Management:

In performing its assigned role, powers and responsibilities, the Board of Directors (BOD) has
diligently carried out the direction and supervision of the activities of the Board of Management,
specifically as follows:

- The Board of Directors closely and regularly monitored the management activities of the Board
of Management by attending meetings and providing timely directions, with a view to improving the
Company's production and business efficiency.

- The Board of Directors required the General Director to strengthen management work and to
fully comply with reporting obligations, particularly in respect of the Company's material business
activities.

- Directed the Board of Management to carry out production and business activities in strict
accordance with the Resolutions of the General Meeting of Shareholders and of the Board of Directors;
promptly handled issues arising in the course of management; and issued, or directed the issuance of,
the necessary internal documents within its authority so as to ensure effective control over all of the
Company's operations.

Results achieved: The Board of Management has diligently adhered to and fully implemented
the contents of the Resolutions of the General Meeting of Shareholders and of the Board of Directors.
Management work was carried out in accordance with the functions, duties and powers assigned and
delegated, in compliance with the Company Charter and applicable laws. The Board of Management
also proactively assigned and flexibly adjusted work, took advantage of favourable conditions and
overcame difficulties so as to ensure overall operating efficiency. In addition, the Board of Management
fully complied with reporting obligations on operating performance and management orientations for
the Board of Directors' consideration, enabling the Board of Directors to obtain timely information and
issue appropriate directions.

4. Activities of the sub-committees of the Board of Directors: None

5. Resolutions/Decisions of the Board of Directors in the first 6 months of 2026:

No Resolution/Decision Date Conterit AI’P"?Val
- No. ratio
A | Resolutions of the Board of Directors:
On the approval of the matters considered at
1 | 01/NQ-HDQT 20/01/2026 | the 1st session of the Board of Directors in 100%
2026
2 | 02/NQ-HDQT 25/02/2026 T(\)]ré ghe approval of the credit limit facility at 100%
On giving a decision on the matters on which
3| 03/NQ-HDQT 17/03/2026 ILSW sought shareholder approval 100%




No. | Resolution/Decision | 0 ot Approval
: No. ratio
; On giving a decision on the matters on which i
o Ll 2B/2nae ILSM sought shareholder approval 1P
3 On giving a decision on the matters on which "
2 || SRR RIS ILSI sought shareholder approval it
On giving a decision on the matters on which 5
0 | MR Ll ILST sought shareholder approval 1ok
On giving a decision on the matters on which "
W { BANQHEDYI SUaalEs USC sought shareholder approval 1R
On giving a decision on the matters on which ,
o VG/4/20a0 IPC sought shareholder approval Wil
On the approval of the matters considered at
9 | 09/NQ-HDQT 10/4/2026 | the 2nd session of the Board of Directors in 100%
2026
Approval of the plan for borrowing, use of
10 | 10/NQ-HDQT 13/4/2026 | collateral and execution of transactions at 100%
BIDV - Hoai Duc Branch
Approval of the Regulations on the
11 | 11/NQ-HDQT 15/5/2026 | management of capital representatives (2nd 100%
amendment)
12 | 12/NQ-HDQT 05/6/2026 Qn the adjustment of the 2026 charter capital 100%
increase plan
On giving decisions on the matters on which
13 | 13/NQ-HDQT 12/6/2026 | ALS, ASG and CRV sought shareholder | 100%
approval
Approval of the Financial Management .
W | IR iy 25 Regulations (3rd amendment) Tl
15 | 15/NQ-HDQT 15/6/2006 EI.BCUOI’I of the Chairman of the Board of 100%
Directors
16 | 16/NQ-HDQT 15/6/2026 El.ectlon of the Vice Chairman of the Board of 100%
Directors
B | Decisions of the Board of Directors:
1 | 01/QD-HDQT 26/01/2026 Issuance of the Salary and Bonus Regulations 100%
(3rd amendment)
2 | 02/QD-HDQT 27/01/2026 Pl'OYlSlOI’lal assignment of 2026 production, 100%
business and investment plan targets
On the assignment of duties and 2026
3 | 03/QD-HDQT 27/01/2026 | production and business plan targets to capital 100%
representatives
4 04/QD-HDQT 27/01/2026 Approval of the 2026 ILS/INTERSERCO 100%
trademark usage fee
s 05/QD-HDQT 27/01/2026 Approval of transactions with related persons 100%

in 2026
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No Resolution/Decision Date Content Appr?val
: No. ratio
Authorisation to represent ILS's capital
6 06/QD-HDQT 27/01/2026 | contribution in Khang Viet Ha Joint Stock 100%
Company
Authorisation to represent ILS's capital
7 07/QD-HDQT 27/01/2026 | contribution in the International Manpower 100%
Vocational School
Authorisation to represent ILS's capital .
8 08/QD-HDQT 27/01/2026 contribution in ILST 100%
Authorisation to represent ILS's capital "
g 09/QD-HDQT 27/01/2026 enttibitian i TLEM 100%
Authorisation to represent ILS's capital "
10 10/QD-HDQT 27/01/2026 et S ILST 100%
Authorisation to represent ILS's capital 5
11 11/QD-HDQT 27/01/2026 contribution in ILSW 100%
12/QD-HDQT
13/QD-HDQT
14/QD-HDQT Application of performance-based salary and
12 15/QD-HDQT 27/01/2026 | bonus levels for Company managers 100%
16/QD-HDQT
17/QD-HDQT
18/QD-HDQT
13 19/QD-HDQT 15/4/2026 | Assignment of staff on business trips 100%
. : =
14 20/QD-HDQT 15/4/2026 AppOIIltnl?I.l'[ of Mai Duy Chung as Deputy 100%
General Director
2 Appointment of Nguyen Van Long as Head 100%
15 21/QD-HDQT 15/4/2026 of ths Project Board
=% S - 5
16 22/QD-HDQT 15/4/2026 Application of Performance based éalaly and 100%
bonus levels for Company managers
Establishment of the Organising Committee 100%
5 23/QD-HDQT 15/4/2026 | for the 2026 Annual General Meeting of
Shareholders
Establishment of the Shareholder Eligibility 100%
s SHRD-HEQT LpHElap Verification Committee
Appointment of the Assistant to the 100%
= 250 15/4/2026 | -} 2irman of the Board of Directors
Assignment of duties and delegation of 100%
authority between the Chairman of the Board
& ZIQDHDGE 2NRNES of Directors and the Board of Management
in management activities
. . o] ° 0,
71 27/QD-HDQT 29/4/2026 Application of performance-based salary and 100%

bonus levels for Company managers




No. Resolution/Decision Diite Content Apprc_:)val
No. ratio
Issuance of the Regulations on the 100%
22 28/QD-HDQT 15/5/2026 | management of capital representatives (2nd
amendment)
I1L. Supervisory Board (Report for the 6 months of 2026):
1. Information on the members of the Supervisory Board (SB):
Date of
No Supervisory Board s commencement/cessa Professional
Position : : . ;
member tion of Supervisory qualification
Board membership
Head of the ]Sjtllspr::\?fsefry ggg_ d ;};i Bachelor of
1 | Ms Ngo Thi Hoang Yen glclf;:;wsory the 2022-2027 term on iczr;zr;&ziin majoring
15/06/2026 &
Dismissed from the
Supervisory Board for
the 2022-2027 term;
Head of the | elected to the | Bachelor of
2 | Mr Nguyen Trung Dung | Supervisory Supervisory Board for | Economics, majoring
Board the 2026-2031 term | in Accounting
and appointed Head of
the Supervisory Board
on 15/06/2026
Dismissed from the
Supervisory Board for R
Supervisor e J02-27 te, and Management
3 | Ms Nguyen Minh Hao P " elected to the SRR
Board member Law, majoring in
Supervisory Board for Cloinsisits Finains
the 2026-2031 term on | ~O'F
15/06/2026
Supervisory gﬁlﬁ;:;f\?isory t]Soard }}; Beseler iof Bofess
% | M Trma Queng By Board member | the 2026-2031 term on é&ig}t{r:tsiga;wn
15/06/2026 & B
2. Meetings of the Supervisory Board:
; N[.)' Ratio Ratio e nior
No. | Supervisory Board member | meetings of attendance I non-
attended € | of attendance
I | Ms Ngo Thi Hoang Yen 01/01 100% 100%
2 | Ms Nguyen Minh Hao 03/03 100% 100%
3 | Mr Nguyen Trung Dung 03/03 100% 100%
4 | Mr Tran Quang Huy 02/02 100% 100%
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(In the first 6 months of 2026 the Supervisory Board held 03 meetings; in addition to the meetings

listed above, the members of the Supervisory Board regularly exchanged views, reached consensus and

decided on matters falling within the functions and duties of the Supervisory Board)

3. Supervisory activities of the Supervisory Board over the Board of Directors, the Board of

Management and shareholders, and activities of the Supervisory Board:

The meetings of the Board of Directors were held in strict compliance with the Company
Charter and the Company's internal regulations. The matters discussed at the meetings were
analysed and debated democratically and were put to a vote before Resolutions and Decisions
were issued.

The Board of Management conducted business operations in close alignment with the
Resolutions of the General Meeting of Shareholders and the Resolutions and Decisions of
the Board of Directors.

- The Supervisory Board attended all meetings of the Board of Directors, supervised the

implementation of the Resolutions of the General Meeting of Shareholders and reviewed the audited

financial statements for 2025

4. Coordination between the Supervisory Board and the activities of the Board of Directors, the

executive management and other managers:

The Supervisory Board coordinated with the Board of Directors and the Board of
Management in performing its supervisory functions and duties. In the course of performing
its duties, the Supervisory Board was provided with full information and documentation.
The Supervisory Board was invited to attend all meetings of the Board of Directors; the
minutes, Resolutions and Decisions of the Board of Directors and of the Company were all
sent to the Supervisory Board in full and in a timely manner.

. Work plan of the Supervisory Board for the last 6 months of 2026:

Review the implementation of the business plan for the first 6 months of 2026.

Continue to supervise the implementation of Resolution No. 01/NQ-DHDCD dated 15 June
2026 of the 2026 Annual General Meeting of Shareholders and to supervise the
implementation of the business plan for the last 06 months of 2026

Coordinate with the Board of Directors and the Board of Management in order to exercise
the Supervisory Board's supervision and inspection functions in a substantive and effective
manner.

IV. Board of Management:

Member ; : Date ;
No. Board of Da.te ol Qua].l ﬁcat.l o of appointment Laeis s
birth qualification date
Management

1 | Mr VuHoang Thao | 30/10/1968 Bishelor of 01/12/2024 | 30/11/2027
Economics
Master

2 | Ms Phung Thuy Hoa | 14/01/1981 | Business 01/12/2024 30/11/2027

| Administration




Member Date

No. Board of Da.te o Qllal.lf:iCﬂt.lOIl of appointment
birth qualification
Management

Term expiry
date

- Bachelor of
Economics in
Accounting;
3 | Mr Trieu Van Bang 07/07/1976 | - Bachelor of 01/12/2024 30/11/2027
Economics in
Business
Administration

- Master of Maritime
Transport
Management;

- Maritime Transport
Economics
Engineer;

- Bachelor of
English

4 Mr Mai Duy Chung | 19/01/1976 15/04/2026 14/04/2029

V. Corporate governance training:

In the first 6 months of 2026, in order to optimise management capability and ensure legal
compliance with corporate governance regulations, ILS's leadership, managers and employees
focused on organising and attending a number of in-depth training programmes on systemic risk
management, digital transformation, professional development and updates on new legal policies,
specifically as follows:

1. Strategic & Risk Management

- Risk management in international trade 2026;

- Comprehensive human resources management 2026 - from contract strategy to optimisation
of internal legal records & the roadmap for implementing electronic labour contracts under
Decree No. 337/2025/ND-CP.

2. Professional Skills & Digitalisation

- Professional selling skills;

- International network administration specialist - CCNA v7.0.

3. Finance - Accounting & Tax

- Updates on Decree No. 373/2025/ND-CP, Decree No. 20/2026/ND-CP and Law No.
109/2025/QH15 on personal income tax - Review of records and guidance on 2025 personal
income tax finalisation;

- Updates on Decree No. 320/2025/ND-CP, Decree No. 20/2026/ND-CP, Resolution No.
198/2025/QH15 and the Circular guiding Law No. 67/2025/QH1S5 on corporate income tax -
Review of records and guidance on 2025 corporate income tax finalisation;

- In-depth update on new 2026 tax policies - Decree No. 144/2026/ND-CP on value added tax
effective from 20/6/2026 - Risk prevention in tax inspections;
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2. Transactions in the Company's shares by insiders and related persons: None

Person carrying
out the
transaction

Relationship
with the
insider

Reason for

the
Number of shares | Number of shares 1r:lc:cera::sgr
held at beginning of held at end of
> \ (purchase,
period period el
)
conversion,
bonus, ete.)
Number Number | patio
of Ratio (%) of (%)
shares shares

VIII. Other matters to note: None

Distribution:

- The State Securities Commission;

- Hanoi Stock Exchange;

- Filed: Administration; Finance &

Accounting,.
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