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- Diéu lé 16 chite va hoat déng ctia Cong ty cb phan DPau tw Thwong mai va Dich
vu Quéc té (sira doi lan 3) duoc Pai hji dong cé dong thong qua ngay 28/6/2023;

- Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhdt ndm 2024 dd duoc Cong
ty TNHH kiém toén CPA Viét Nam thuc hién.

Ban kiém soat (BKS) Céng ty cd phadn Pau tu Thuong mai va Dich vu Quéc 1
(ILS) kinh trinh Dai hoi ddng cb dong (PHDCPH) v& két qua thyc hién cong tac kiém
tra, giam sat tinh hinh hoat dong tai Cong ty ndm 2024 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:

Thuyc hién k& hoach hoat déng nim 2024, Ban kiém soat da trién khai kiém tra,
giam sit qué trinh thuc hién nhiém vu cta Ban diéu hanh Cong ty theo Nghi quyét
DHDCD thuodng nién.

Két qua cu thé nhu sau:

- Gidm sat Hoi ddng quan tri (HPQT) va Ban Tdng giam ddc trong viéc chép
hanh Piéu 1é cong ty, trién khai thuc hién Nghi quyét PHPCD, Nghi quyét HDQT va
cac quy dinh ctia Phép luat trong viéc quan ly va diéu hanh hoat dong kinh doanh.

- Xay dung va thuc hién ké hoach kiém soat dinh ky 6 thang va cubi nim tai don
vi. Thudng xuyén kiém tra gidm sat thong qua cic béo céo, tai liéu duoc cung cip.

- Kiém tra cong tac hach toan ké toan, cong téc diu tu du 4n va thdm dinh bao
cao tai chinh ndm cua cong ty.

_Théng qua Ngudi dai dién quan 1y vén, phdi hop véi bo phan kiém soat ndi bo
cong ty ILS kiém tra cong tac ké toan tai cac cong ty con.

- Tham gia ddy du cac cudc hop cia HDQT va céc cong viéc khic thude tham
quyén cia BKS theo diéu 1¢ cong ty.

- Cong tac kiém tra gidm sat ctia BKS duge thyc hién thuong xuyén théng qua
cac cude hop ctia HDQT, cac Nghi quyét, Quyét dinh ban hanh cia HDQT va céc tai
liéu b4o cdo khac. Cin ctr trach nhiém dwgc phén cong theo linh vuc chuyén mon, cac
thanh vién BKS da thuc hién viéc kiém tra, giam sat cac mat hoat dong cua Cong Lty
theo dung thAm quyén.



II. KET QUA THUC HIEN CONG TAC KIEM TRA GIAM SAT
1. Két qua giam sat qua trinh hoat djng va cong tac tai chinh ciia cong ty

- Céc hoat dong cua Cong ty da tuan thi yéu cau quy dinh trong hé thdng quan tri
ndi bo. Viéc kiém tra, ra soat qua trinh hoat dong va tinh hinh tai chinh céng ty duoc
BKS thuc hién nghiém tic, kip thoi dua ra nhiing kién nghi, dé nghi bd sung chinh
stra va c6 cac giai phap phu hop.

- BKS di tién hanh ra soat Bao cdo tai chinh va dong ¥ v&i béo céo vé tinh hinh
hoat dong va tinh hinh tai chinh cia Cong ty do Ban TGP va don vi kiém toan dua ra.
2.  Két qua giam sat ddi véi hoat dong ciia Hoi dong quan tri

Trién khai nhiém vu theo nghi quyét PHCP thudng nién, cac thanh vién HDQT
da thuc hién ding chirc nang quyén han dugc giao. Nam 2024, HPQT Céng ty da tb
chirc duge 06 phién hop tap trung, cac thanh vién HPQT tham gia diy du cac cudc
hop trong nam. Theo d6, HDQT da dwa ra mot sb quyét dinh quan trong nhu sau:

- Thong qua Két qua SXKD hing quy va hang nim, cac chi tiéu ké hoach kinh
doanh, ké hoach dau tu xay dung, tinh hinh cong no, ké hoach dong tién, nhu ciu vén
va cac noi dung khac.

- HPQT da théng qua cac “phiéu lay y kién" vé tai liéu hop PHPCPD thudng nién
tai cac Cong ty con va cong ty cd von gop; thong qua cac hop dong hop tac kinh
doanh; thong qua danh sach tham gia mét s goi thau dw 4n va cac phuong 4n vay vén
tai cdc ngan hang (MB Bank, Shinhan Bank, BIDV)

- HBQT da phé duyét viéc thay déi nguoi dai dién von tai mot sb cong ty con va
cong ty lién két, théng qua mét sé giao dich voi nguoi lién quan, didu chinh mirc
lurong chirc danh cua Can bd quan ly cip cao va bd nhidm lai cac vi tri Lanh dao cao
cép trong Cong ty.

- Lién quan t6i cac du an dau tw ciia Cong ty, HDQT ludn sat sao va phé duyét
kip thoi céac chi truong va ban hanh Quy ché phan cip quéan 1y du 4n ddu tu xay dung
va d4u thau, lya chon nha thau dé cac du 4n dugc trién khai hiéu qua va daung tién do.

- Ngoai cac Quyét dinh quan trong di dugc thong qua, HDQT con thudng xuyén
nghién ctru va chi dao viéc hoach dinh chién lugc kinh doanh cta Cong ty, cac Cong
ty con va Cong ty thanh vién trong hé thong ILS nhiam xay dyung cong ty va hé théng
phat trién va di ding dinh huéng.

HDQT di ludn quan tdm va chi dao sat sao cong tac dau tu dy 4n, cac Quyét dinh
cia HDQT ban hanh phu hgp véi chirc ning, quyén han trong Diéu 1& va quy dinh cta
phap luat, dap tng kip thoi cong tic diéu hanh hoat dong tai Cong ty.

3.  Két qua giam sat d6i véi hoat dong ciia Ban Tong Giam dbc
- Nim 2024 Ban TGP di trién khai cong tic diéu hanh hoat dong kinh doanh
theo ding thim quyén va trach nhiém dwoc giao. Ngoai nhiém vu khai thac hiéu qua
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Cang ICD My Dinh, Ban TGD Cong ty da nghién ctru va trién khai thém céc loai hinh
kinh doanh thuong mai, tim co hdi md rong hoat dong Logistics, phdi hop véi cac
don vi trong hé théng trién khai céc hop déng dich vu nham tang doanh thu.

- Dé giai quyét cac ton dong tai chinh tir giai doan trude cb phan, Ban TGP da
thudng xuyén don ddc, chi dao 6 thu hoi cong ng dua ra cac phuong an, bién phap xu
1y cac khoan cong ng cli. Cong ty da dung nhiéu bién phap dbi véi mot s6 khach hang
khong c6 thién chi trd ng. Két qua ndm 2024, Cong ty da thu hdi dugce 720 triéu dong
cong ng ton dong.

_Ban TGD ciing di stra ddi va ban hanh mot sé Quy dinh, quy trinh ngi by dé
quan ly hiéu qua cong tac kinh doanh va cong tic quin tri cua Cong ty.
4. Két qua hoat dong san xuét kinh doanh nim 2024:

Két qua hoat dong san xuit kinh doanh nim 2024 ctia Céng ty da dwoc phan anh
trung thuc va hgp 1€ trong Béo céo tai chinh. Ban Kiém soat di thuc hién kiém soat
trén co s& Bdo céo tai chinh nim 2024 caa Céng ty me va Béo cdo tai chinh hop nhét
da dugc kiém toan béi Céng ty TNHH kiém toan CPA Viét Nam.

S6 liéu cu thé nhu sau:

DPon vi tinh: Triéu VND

Ké hoach 2024 A .
STT o theo NQ PHPCP Thue hién 2024 TH/KH (%)
Chi tiéu
Rieng | B9 | Rien Hop | Rigng | H9P
nhit g nhit nhit
A B 1 2 3 4 5=3/1 | 6=412
Tbng Doanh
1 1459 879
thu 118.696 | 238.081| 171.806 | 206.758 L £
2 | Tong chi phi 116.563 | 226.891 | 158.753 | 189.042 | 136% 83%
3 | LN trudc thué 2133 11.189 13.053 17.716 |  612% | 158%
4 LN sau thué ETa AR
TNDN 2.133 9.357 13.053 16.476 ° ’

Nim 2024 theo bdo cdo tai chinh riéng ctia Cong ty: Téng doanh thu thyuc hién 1a
171,8 ty ddng dat 145% so véi ké hoach. Téng chi phi thuc hién 1a 158,7 ty dong dat

136% so véi ké hoach.

Loi nhudn sau thué thuc hién 1a 13 ty ddng dat 612% so véi ké hoach. Lity ké dén
31/12/2024, ILS da trich 1ap du phong toan bd sé cong ng phai thu kho doi tir trudc giai
doan chuyén dbi cong ty cd phan véi s6 tién 1 54 ty dong.

III. VIEC TRIEN KHAI NGHI QUYET PHPCP VA NGHI QUYET HPQT
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1. Céc khoan diu tw da thye hién nim 2024

1.1. Cong tdc dau tw du dn:

Nim 2024 Cong ty da thyuc hién dau tu vao cac du 4n la: 22,704 ty ddng. Chu yéu
la tién dén bu giai phong mit bang, tién dé bao vé va phat trién dit trdng lua, chi tra 1ai
vay va chi phi quan ly du an.

Theo Théng bao sb 1440/TB-BQLKKT ngay 14/09/2023 cua Ban quan ly khu
kinh t& UBND tinh Cao b'fmg, vé viéc Cham dut hoat dong ctia Dy 4n dau tu xdy dung
trung tdm Logistics tai huyén Tra Linh (nay 1a huyén Trung Khéanh), tinh Cao Bang.
Coéng ty di diéu chinh giam chi phi ddu tu cta Dy 4n du tu xdy dung trung tam
Logistics tai Tra Linh, Cao Bang s6 tién 2,381 ty ddng trong nam 2024.

1.2. Céng tdc dau tw gop von, thodi von (ting, gidm von diéu 1¢, thanh lap maoi):

- Pén 31/12/2024 tong gia trj diu tu vao cac cong ty con, cong ty lién két va diu
tu khéc 14 276,4 ty dong, da trich 1ap du phong cac khoan dau tu s tién 26,1 ty dong.

- Nim 2024, Cong ty dd mua thém 141.910 c¢6 phan phat hanh thém cta Cong ty
CP tap doan ASG.

1.3. Tinh hinh ting giam tai san:
- Trong nim Cong ty dd dau tw 01 xe 6 t6 07 chd, vé Container va mot sb tai san
khac dé phuc vu hoat dong kinh doanh.
- Thyc hién thanh 1y tai san 12 01 6 t6 04 chd: Nguyén gia 1,142 ty ddng, gié tri da
khéu hao 1,142 ty ddng gié tri thanh 1y thu dwoc 265,4 triéu ddng.
e K&ét qua thue hién cong tac dau tw theo Nghi quyét PHCP nhuw sau:
Pon vi tinh: Triéu VND

str | vammee | G | TR L Ton
1 Pau tu tai chinh 47.544 1.419 2,98%
2 Pau tu dy an 201.319 22.704 11,28%
3 Pau tur sira chita 16n 25.300 860 3,40%
4 Pau tur tai san 1.500 1.423 94,87%
5 Du phong 3.000 0
Téng cong 278.663 26.406 9,48%

Két qua thuc hién cong tac d4u tu ndm 2024 chi dat 9,48% so véi ké hoach, do sau

khi can doi nguon von va xem xét hiéu qua cac phuong an, cong ty tam thoi chua thuc
hién dau tu cac hang muc nhu ké hoach.
1. Viéc thue hién ké hoach thoai von nha nwéec:



Uy ban Nhan dan Thanh phé Ha Noi da co cong vin sd 4280/UBND-KTTH ngay
19/12/2024 v& viéc trién khai ké hoach thodi von nha nuéc dau tu tai cac doanh nghlep
thudéc UBND thanh phé Ha Noi glal doan dén hét nim 2025. Theo do Cong ty cd phan
Pau tu Thuong mai va Dich vu qudc té s& thuc hién thodi toan bd phin vén nha nudce
dau tu trong Quy 3/2025.

S& Tai chinh Ha Ni d3 c6 vin ban s6 8198/STC-TCDN ngay 26/12/2024 hudng
dan quy trinh thuc hién chuyén nhuong vén nha nudc diu tu tai cac doanh nghiép thude
UBND thanh phd Ha Noi giai doan dén hét nim 2025.

Theo d& nghi cta ILS, S& Tai chinh dong y lua chon Cong ty TNHH Kiém toan va
Pinh gia Viét Nam (VAE) 1a don vi tu van x4c dinh gia khoi diém chuyen nhuong Von
nha nudc tai ILS thay thé cong ty Tham dinh gid IVC, do don vi nay dé nghi khong tiép
tuc tham gia tu van thdm dinh gia cho ILS.

Hién cac don vi tu van dang trién khai cong viéc theo ding tién d6, ching thu
dinh gi4 va Phuong 4n chuyén nhugng von hoan thanh sé trinh céc cap c6 thdm quyén
phé duyét va trién khai tha tuc thoai von theo dung quy dinh phap luat.

2. Cic cong tac khac da dwogc thong qua tai Dai hoi
21 Lwa chon don vi kiém todn

Sau khi dugc DPHDPCD thudng nién thong qua danh sach cac don vi kiém toan
b4o céo tai chinh nim 2024, Ban kiém soat da hop xem xét hd so ning luc va danh gia
cac tidu chi cua 1 s don vi, trong do Coéng ty TNHH kiém toan CPA Viét Nam nam
trong danh sach cac cong ty kiém toan duoc Uy ban chirng khodn nha nudgce chép thuan
va dap img cac yéu cau v& pham vi, tién do va chat luong kidm toan. Do d6, BKS théng
nhét dé nghi HDQT, Ban TGD lga chon Cong ty TNHH kiém toan CPA Viét Nam thuc
hién kiém toan bdo cdo tai chinh nim 2024 cho Céng ty.

2.2 Chi tra thu lao HDQT va BKS

Nghi quyét PHPCD nim 2024 da phe duyét mirc thu lao cho cac thanh vién Hoi
ddng quan tri, Ban Kiém soat Cong ty véi tdng murc thu lao 1a 552 triéu ddng. Cong ty

thuc hién chi tra thu lao cho HDQT va BKS theo dung dinh muc da dugc DPHDCD
thudng nién thong qua.

3. Su phdi hop hoat dong giira BKS véi HPQT, Ban TGP

Trong nim qua, Ban kiém soat dd tham gia thuong xuyén céc cudc hop HDPQT,
hop giao ban véi cac don vi trong hé thong. Cac Bién ban, Nghi quyét, Quyet dmh cua
HDQT déu duoc guri cho BKS day du, kip thoi. Cac yéu cdu cua Ban kiém soat vé viéc
cung cap thong tin lién quan dén cong tac quan 1y, hoat dong kinh doanh déu dugc dap
tmg diy di. BKS da thuc hién theo ding chic ndng, nhiém vy, quyén han duogc quy
dinh tai Piéu 18 cong ty, Luat Doanh nghiép va cac quy dinh c6 lién quan. HDQT va
Ban TGD luén phdi hop chit ch véi BKS; cdc bd phén chic niang da phdi hop, tao
diéu kién dé BKS thuc hién t5t nhiém vu.

IV. KE HOACH HOAT PONG CUA BKS NAM 2025

Nam 2025, BKS tiép tuc thuc hién chirc ndng chuyén mon nham thuc hién t&t nhét
nhiém vu duogc giao. BKS xay dung ké hoach nim 2025 nhu sau:
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1. Pinh ky 06 thang ra soat kiém tra cong tac tai chinh ké toan, xem xét bao céo hoat
dong kinh doanh ctia Cong ty, kip thoi dua ra cac kién nghi dé xuét.

2. Lap béo céo kiém soat 06 thang dau nam giri HPQT va Bao cao nam giri PHDCD
thudng nién.

3. Thuc hién viéc kiém soat theo yéu cau ctia HPQT hoidc nhém cb dong theo quy dinh
tai Pidu 18 Cong ty.

4. Phbi hop véi bo phan kiém soat ndi bo Cong ty, Ngudi dai dién vén tai cac don vi
tham gia kiém tra giam sat tinh hinh hoat dong SXKD tai cac cong ty con theo ké
hoach.

5. Thdm dinh béo céo tai chinh, ddnh gia cong tac quan 1y, tinh hinh st dung vbn tai
cong ty va cac cong ty c6 von gop cua ILS.

6. Giam sat HDQT, Ban Téng giam déc trong viée tudn thi cic quy dinh cua phap lut,
Diéu 1é Cong ty, Nghi quyét PHPCP nim 2025.

V. NHAN XET, KIEN NGHI
Nam 2024, Ban diéu hanh céng ty di nd luc va chi dao nham thu héi tdi da cac
khoan no dong, tuy nhién két qua thu hdi cong no chua cao. Cong ty dang trién khai dau
tw dy 4n, ngudn vén han hep nén viéc thu hdi cac khoan cong ng 1a hét sirc cp thiét. D&
nghi Ban Didu hanh Céng ty nghién ctru va 4p dung cac hinh thirc thu hdi ng dé mang
lai két qué trong thoi gian sém nht.

Qua xem xét bdo céo va két qua kiém tra giam sat, BKS nhan thiy cac chi truong
ctia HDQT tun tha ding Nghi quyét PHDCD va Quy ché ndi bo vé Quan tri Cong ty.
HPQT, Ban TGP cong ty ludn co traich nhiém va sat sao trong viéc diéu hanh cac hoat
dong chung. Cong tic dau tr va trién khai thuc hién du 4n dugc thuc hién ding thdm
quyén va cac quy dinh vé tht tuc dau tu. Moi hoat dong san xuét kinh doanh cua Cong
ty theo diing dinh hudng chién luge di dugc DPHPCD théng qua.

ILS 1a Cong ty dai ching nén luén chép hanh day da cac quy dinh vé ché d6 cong
b thong tin, bao cdo dinh ky véi S& Giao dich chirng khoan Ha Noi, ddm bao cac hoat
ddng kinh doanh cua cong ty dugc bdo cdo minh bach va kip thoi, tao su tin tuéng cho
céc cb dong.

Kinh d& nghi Pai Hoi dong c6 dong xem xét, théng qua cac ndi dung bao céo cua
Ban Kiém soat, dong thoi thong qua két qua kinh doanh nim 2024 ctia Cong ty da dugc
trinh bay tai Dai hoi.

Tran trong kinh trinh!

Noi nhin: TM BAN KIEM SOAT
- Céc c0 dong; Trwéng ban
- HBQT;

- Luu: BKS, TK HPQT.
Woanff

Ngé Thi Hoang Yén



NATIONAL INVESTMENT TRADE SOCIALIST REPUBLIC OF VIET NAM
ICERJOINT STOCK COMPANY Independence - Freedom — Happiness

2|0 4 /BC-BKS Hanoi, April 28, 2025

CONGTY CO SUPERVISORY BOARD REPORT
TEU’AO’NNgAl\l/IJ TU . AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Al VA

DICH VU QUOC
TE Pursuant to:
0 CO PHAN PAU

- The Enterprise Law No. 59/2020/QH14 issued on June 17, 2020.

- The Charter of Organization and Operation of International Investment Trade and
Service Joint Stock Company (3rd amendment) approved by the General Meeting of
Shareholders on June 28, 2023.

- The separate financial statements and consolidated financial statements for 2024 have

been prepared by CPA Vietnam Auditing Co., Ltd.

The Supervisory Board (SB) of International Investment Trade and Service Joint
Stock Company (ILS) respectfully submits to the General Meeting of Shareholders

(GMS) the results of its inspection and supervision of the Company's operations in
2024 as follows:

I. ACTIVITIES OF THE SUPERVISORY BOARD:

In accordance with the 2024 activity plan, the Supervisory Board has carried out
inspections and supervised the Executive Board's performance of its duties as per the
Annual General Meecting of Shareholders' Resolution. The specific results are as
follows:

- Supervised the Board of Directors (BOD) and the General Director Board in
complying with the company's Charter, implementing the GMS Resolution, BOD
Resolution, and legal regulations in managing and operating business activities.

- Developed and implemented a periodic inspection plan for 6 months and year-
end at the unit. Regularly inspected and supervised through provided reports and
documents..

- Inspected accounting, project investment, and appraised the company's annual
financial statements.

- Through the Capital Management Representative, coordinated with ILS
company's internal control department to inspect accounting at subsidiaries.
- Fully participated in all BOD meetings and other tasks within the SB's authority
as per the company's charter.
- The SB's inspection and supervision work was carried out regularly through
BOD meetings, resolutions, decisions issued by the BOD, and other reporting
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documents. Based on the responsibilities assigned according to their professional fields,
the SB members have inspected and supervised the Company's operational aspects
within their authority.

II. RESULTS OF INSPECTION AND SUPERVISION ACTIVITIES

1. Results of supervising the company's operational process and
financial activities

- The Company's operations have complied with the requirements stipulated in the
internal governance system. The inspection and review of the company's operational
process and financial situation were carried out seriously by the SB, promptly offering
recommendations, proposals for amendments, and appropriate solutions

- The SB has reviewed the Financial Statements and agrees with the report on the
Company's operational and financial situation presented by the General Director Board
and the auditing unit.

2.  Results of supervision over the activities of the Board of Directors

- In carrying out tasks according to the annual GMS resolution, the BOD members
have properly performed their assigned functions and powers. In 2024, the Company's
BOD held 06 centralized meetings, and all BOD members fully participated in the
meetings during the year. Accordingly, the BOD made some important decisions as
follows:

- Approved quarterly and annual business results, business plan targets,
construction investment plan, debt situation, cash flow plan, capital needs, and other
contents..

- The BOD approved "opinion forms" for annual GMS meeting documents at
subsidiaries and companies with contributed capital; approved business cooperation
contracts; approved the list of participants in some project bidding packages and capital
borrowing plans from banks (MB Bank, Shinhan Bank, BIDV)

- The BOD approved the change of capital representatives at some subsidiaries
and associates, approved some related-party transactions, adjusted the salary levels of
senior management, and re-appointed senior leadership positions in the Company

- Regarding the Company's investment projects, the BOD always closely
monitored and promptly approved policies and issued regulations on decentralized
management of construction investment projects and bidding, contractor selection to
ensure projects are implemented effectively and on schedule.

- In addition to the important decisions that have been approved, the BOD also
regularly researched and directed the planning of business strategies for the Company,
its subsidiaries, and member companies within the ILS system to build the company
and the system for proper development and direction.

- The BOD has always paid attention to and closely directed project investment
work. The decisions issued by the BOD are consistent with the functions and powers in
2



the Charter and legal regulations, promptly meeting the operational management of the
Company.

3. Results of supervision over the activities of the General Director Board

- In 2024, the General Director Board implemented business operations within its
assigned authority and responsibility. In addition to effectively operating ICD My Dinh,
the General Director Board researched and deployed additional types of commercial
business, sought opportunities to expand Logistics operations, and coordinated with
units in the system to implement service contracts to increase revenue.

- To resolve financial backlogs from the pre-equitization period, the General
Director Board regularly urged and directed the debt collection team to propose
solutions and measures to handle old debts. The Company applied various measures
against some customers who were unwilling to repay debts. As a result, in 2024, the
Company recovered VND 720 million in outstanding debis.

- The General Director Board also revised and issued several internal regulations
and procedures to effectively manage the Company's business and governance.

4. 2024 Production and Business Performance Results:

The Company's 2024 production and business performance results have been
truthfully and validly reflected in the Financial Statements. The Supervisory Board
conducted its supervision based on the Company's 2024 separate financial statements
and consolidated financial statements audited by CPA Vietnam Auditing Co., Ltd.
Specific data is as follows:

Unit: Million VND

2024 Plan according g
o to Shareholders' 2024 Actual C"mp'f‘,t/“;“ Rate
0 Indicator Meeting Resolution 5
Parent Consolidated Parent Consc()jlidate Parent Contse?jlida
A B 1 2 3 4 5=3/1 6=4/2
1 | Total Revenue | 118,696 238,081 | 171,806 | 206,758 145% 87%
2 | Total Expenses | 116,563 226,891 | 158,753 | 189,042 | 136% 83%
3 Profit before 612% 158%
tax 2,133 11,189 13.053 17,716
Net profit aft
g4 | Ctprofbtatd 612% | 176%
tax 2,133 9,357 | 13,053 16,476

In 2024, according to the Company's separate financial statements: Total revenuce
was VND 171.8 billion, reaching 145% of the plan. Total expenses were VND 158.7

billion, reaching 136% of the plan.




Profit after tax was VND 13 billion, reaching 612% of the plan. As of December
31, 2024, ILS had fully provisioned for all doubtful receivables from before the
equitization period, totaling VND 54 billion.

III. IMPLEMENTATION OF GENERAL MEETING OF SHAREHOLDERS
RESOLUTION AND BOARD OF DIRECTORS RESOLUTION

1. Investments made in 2024

1.1.  Project Investment:

In 2024, the Company invested VND 22.704 billion in projects. This primarily
included land clearance compensation, funds for protecting and developing rice
cultivation land, interest payments on loans, and project management costs.

According to Notice No. 1440/TB-BQLKKT dated September 14, 2023, of the
Management Board of the Economic Zone of Cao Bang Provincial People's Committee,
regarding the termination of the Logistics Center Construction Investment Project in
Tra Linh district (now Trung Khanh district), Cao Bang province, the Company
adjusted down the investment cost of the Logistics Center Construction Investment
Project in Tra Linh, Cao Bang by VND 2.381 billion in 2024.

1.2.  Capital Contribution and Divestment (increase, decrease in charter capital,
new establishment):
- As of December 31, 2024, the total investment value in subsidiaries, associates,

and other capital contributions was VND 276.4 billion, with a provision for investments
amounting to VND 26.1 billion.

- In 2024, the Company purchased an additional 141,910 shares issued by ASG
Group Joint Stock Company.

1.3.  Asset Increase and Decrease Situation:

- During the year, the Company invested in 01 7-seater car, container shells, and
some other assets to serve business operations.

- Liquidation of assets: 01 4-seater car with an original cost of VND 1.142 billion,
a depreciated value of VND 1.142 billion, and a liquidation value of VND 265.4
million.

* Results of investment work execution according to the General Meeting of
Shareholders Resolution are as follows:

Unit: Million VND

Completion
STT Category 2024 Plan 2024 Actual Rate (%)
1 Financial 47,544 1,419 2.98%
Investment
2 Project Investment 201,319 22,704 11.28%
g - | DAleERepiL 25,300 860 3.40%
Investment




4 Asset Investment 1,500 1,423 94.87%

5 Provision 3,000 0

Total 278,663 26,406 9.48%

The result of investment work execution in 2024 only reached 9.48% compared to
the plan, as after balancing capital sources and considering the effectiveness of options,

the company temporarily did not implement investment items as planned .
* State Capital Divestment Plan Implementation:

The Hanoi People's Committee issued Official Letter No. 4280/UBND-KTTH
dated December 19, 2024, on implementing the plan for state capital divestment
invested in enterprises under the Hanoi People's Committee for the period until the end
of 2025. Accordingly, International Investment Trade and Service Joint Stock Company
will divest all state-invested capital in Q3/2025.

The Hanoi Department of Finance issued Official Letter No. 8198/STC-TCDN
dated December 26, 2024, guiding the process of transferring state capital invested in
enterprises under the Hanoi People's Committee for the period until the end of 2025 .

As per ILS's request, the Department of Finance agreed to select Vietnam
Auditing and Valuation Co., Ltd. (VAE) as the consulting unit to determine the starting
price for state capital transfer at ILS, replacing IVC Valuation Company, as the latter
requested not to continue participating in valuation consulting for ILS.

Currently, consulting units are deploying work on schedule. The valuation
certificate and capital transfer plan, once completed, will be submitted to competent
authorities for approval and divestment procedures will be carried out in accordance
with legal regulations .

2. Other tasks approved at the General Meeting
2.1. Selection of Audit Unit:

After the Annual General Meeting of Shareholders approved the list of audit
units for the 2024 financial statements, the Supervisory Board held a meeting to review
the capabilities and evaluate the criteria of several units. Among them, CPA Vietnam
Auditing Co., Ltd. is on the list of audit firms approved by the State Securities
Commission and meets the requirements for scope, progress, and quality of audit.
Therefore, the SB unanimously proposed to the Board of Directors and the General
Director Board to select CPA Vietnam Auditing Co., Ltd. to audit the Company's 2024
financial statements.

2.2. Payment of Remuneration to the Board of Directors and Supervisory
Board

The 2024 General Meeting of Shareholders Resolution approved the
remuneration level for the members of the Board of Directors and the Supervisory
Board of the Company with a total remuneration of VND 552 million. The Company
paid remuneration to the Board of Directors and the Supervisory Board in accordance
with the limits approved by the Annual General Meeting of Shareholders .
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3. Coordination of activities between the Supervisory Board, the Board of
Directors, and the General Director Board

Over the past year, the Supervisory Board regularly participated in BOD meetings
and briefings with units in the system. All Minutes, Resolutions, and Decisions of the
BOD were sent to the SB fully and promptly. The SB's requests for information related
to management and business activities were fully met. The SB has performed its
functions, duties, and powers as stipulated in the company's Charter, the Enterprisc
Law, and relevant rcgulations. The BOD and the General Director Board always
coordinated closely with the SB; functional departments coordinated and created
conditions for the SB to perform its duties well .

IV. SUPERVISORY BOARD'S ACTIVITY PLAN FOR 2025

In 2025, the Supervisory Board will continue to perform its professional functions
to best carry out its assigned tasks. The SB develops the 2025 plan as follows :

1. Periodically review and inspect financial accounting work every 6 months,
examine the Company's business operation reports, and promptly make
recommendations and proposals.

2. Prepare a 6-month control report to be sent to the BOD and an annual report to
be sent to the Annual General Meeting of Shareholders .

3. Carry out control as requested by the BOD or a group of shareholders as
stipulated in the Company Charter .

4. Coordinate with the Company's internal control department and capital
representatives at units to participate in inspecting and supervising the production and
business situation at subsidiaries according to the plan .

5. Appraise financial statements, evaluate management work, and the situation of
capital utilization at the company and companies with ILS's contributed capital. .

6. Supervise the BOD and the General Director Board in complying with legal
regulations, the Company Charter, and the 2025 GMS Resolution .

V. COMMENTS AND RECOMMENDATIONS

In 2024, the Company's Executive Board made efforts to recover long-outstanding
debts, however, the debt recovery results were not high. The Company is implementing
investment projects, and capital sources are limited, so the recovery of outstanding
debts is extremely urgent. It is proposed that the Company's Executive Board research
and apply debt recovery methods to achieve results as soon as possible.

After reviewing the reports and the results of inspection and supervision, the SB
found that the policies of the Board of Directors complied with the GMS Resolution and
the internal regulations on Corporate Governance. The Board of Directors and the
General Director Board of the company are always responsible and diligent in operating
general activities. Investment work and project implementation are carried out in
accordance with authority and investment procedure regulations. All production and
business activities of the Company are in line with the strategic orientation approved by
the General Meeting of Shareholders.



ILS is a public company, so it always fully complies with regulations on
information disclosure and periodic reporting to the Hanoi Stock Exchange, ensuring
that the company's business activities are reported transparently and promptly, creating
trust for shareholders.

Respectfully request the General Meeting of Shareholders to consider and approve
the reports of the Supervisory Board, and simultaneously approve the Company's 2024
business results presented at the General Meeting.

Respectfully submitted!

Recipients: M ON BEHALF OF THE
- Shareholders; SUPERVISORY BOARD

- BOD; Head of Board

- Save: SB, BOD Secretary.

Ngo Thi Hoang Yen



