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QUOC TE e
Cén cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hoi nuée Cong hoa Xa
héi Chu nghia Viét Nam, ky hop thit 9 thong qua ngay 17/06/2020;
Céin cir Diéu 1é (sia déi lén 03) cia Cong ty c6 phan Pau tu Thuong mai va Dich
vu quéc té dwoc Pai hji dong c6 dong théng qua ngay 28/6/2023;

Céin cik Nghi quyét sé 02/NQ-HBPQT ngay 20/01/2025 cia Hi dong quan tri Cong
ty ¢é phan Pau tw Thwong mai va Dich vu quéc té thong qua ké hoach t6 chitc hop Pai
hoi dong co dong thuong nién nam 2025,

Cin cik Nghi quyét s6 08/NO-HDQT ngay 28/4/2025 cia Hoi dong quan tri Cong
ty ¢é phan Pau tw Thwong mai va Dich vu quéc té vé viéc théng qua tai liéu hop Pai héi
dong co6 dong thuong nién nam 2025,

Hoi ddng quéan tri (HPQT) Céng ty xin bio cdo Dai hoi dong cb dong (DHDCD)
vé két qua hoat dong ctia HPQT nam 2024 va ké hoach nim 2025 nhu sau:

I. Panh gia két qua hoat dong nim 2024 ciia HPQT

1. Nhan sw Hgi dong quan tri:

Ho6i dong quan tri hién c6 05 thanh vién:

- Ong Phung Tién Toan, Chu tich HPQT;

- Ong Triéu Vin Bing, thanh vién HDQT - Phé Téng gidm ddc;
- Ba Phung Thay Hoa, thanh vién HDQT - Pho Téng giam ddc;
- Ong Nguyén Thai Hoa, thanh vién HDQT;

- Ong Nguy&n Vin Thinh, thanh vién HDQT.

Trén co s& bang phan cong nhiém vu cu thé tirng thanh vién, cac thanh vién HDQT
da thuc hién ding nhiém vu dugc giao. Toan bd cac thanh vién HDQT tham gia day du
cudc hop HDQT, tham gia ¥ kién di voi cac ni dung xin ¥ kién tap trung hodc “Phiéu
xin ¥ kién”. Cac thanh vién HPQT da hoan thanh t5t nhiém vu theo ding vai trd, chitc
trach dugc giao, phu hgp vdi quy dinh cua phap luat va Diéu 1& Cong ty.

2. Cong tac quan tri, diéu hanh ciia HPQT:

Cin ¢t chtre ning nhiém vu dugc quy dinh tai Diéu 1& Cong ty, trong nam 2024
HDQT d3 t chirc 06 phién hop tap trung va 12 lan lay y klen cac thanh vién bang vin ban
dé thong qua cac noi dung quan trong, thudc pham vi quyén han ctia HPQT va trién khai



Nghi quyét s 01/NQ-DHBCD ngay 26/6/2024 da dugc PHDCD thudng nién nam 2024
théng qua. Trong do, HPQT da dua ra mot s6 quyét dinh quan trong nhu sau:

- V& ké hoach SXKD: Théng qua két qua thuc hién va ké hoach SXKD, diu tu
hang quy, nam cua Cong ty me; giao c4c chi tiéu ké hoach kinh doanh, ké hoach dau tu
cho Ngudi dai dién von; thong qua ké hoach thu héi cong no, ké hoach dong tién...

- Thong qua phuong an vay vbn tai cac Ngan hang: MB, BIDV, Shinhan Viét Nam
dé phuc vu SXKD.

- V& dy 4n du tu: Ban hanh Quy ché phan cip quan 1y du an dau tu x4y dung va
d4u thau, lya chon nha thau; Phé duyét diéu chinh du 4an PTXD Cang can ICD My Pinh
tai xa Ptc Thuong, huyén Hoai Ptrc, HN; Phé duyét KHLCNT mot s6 goi thau.

- Kién toan nhan su: Dé cu, diéu chinh, bo sung ngudi dai dién von cua Cong ty tai
cac Cong ty c6 von gop phu hop v6i ndng luc chuyén mén tirng cé nhan.

3. Két qua chi dao, giam sat hoat djng d6i voi Ban Tong Giam ddc:

Vo1 vai tro, quyén han va trach nhiém cua minh, HPQT da thuc hién nghiém tic
nhiém vu chi dao, giam sat hoat dong ctia Ban Tong Giam doc. Cu theé:

- HPQT ludn theo ddi sat sao hoat dong ctia Ban Tong Giam dbc thong qua viéc
tham du va c6 y kién chi dao hoat ddng ctia Ban Tong Giam doc trong qué trinh diéu hanh
nham nang cao hiéu qua hoat dong san xuat kinh doanh ctia Cong ty.

- Yéu cdu Tdng Giam déc thuong xuyén bao cao HPQT vé cic hoat dong ctia Cong
ty néi chung va hoat dong kinh doanh noi riéng.

- Chi dao Ban Téng Giam ddc trién khai hoat dong kinh doanh cia Cong ty theo
dtng ndi dung Nghi quyét cia PHPCD, HPQT. Kip thoi xir Iy cac van dé phat sinh trong
qua trinh diéu hanh hoat dong sin xuét kinh doanh ctia Céng ty; dong thoi ban hanh hoic
chi dao ban hanh kip thoi cic vin ban, tai liéu ndi bo theo tham quyén nham kiém soat
hiéu qua moi hoat dong san xudt, kinh doanh ctia Cong ty.

Nim 2024, kinh té thé gi¢i dan hoi phuc, thuong mai toan cu van bap bénh, dbi
mit v6i nhiéu ri ro, bit dinh. Bat 6n dia chinh tri va xung dot quéan su giy ra bién dong
vé gia xang dau, gia nguyén vat liéu, gid cudc van tai, kéo dai thoi gian van chuyén va
giao hang, tao 4p luc 1én lam phat, ting trudng toan cau cham lai. Bién ddi khi hau, hién
twong thoi tiét cuc doan, tinh hinh mua vu khong thuén tai cic ving san Xuét luong thuc
chu yéu dan téi gid lvong thuc thé gi6i ting lién tiép trong nhiéu thang.

Kinh té trong nudc: Nam 2024 khép lai, danh ddu mét naim Chinh phu chi dong,
linh hoat trong diéu hanh chinh sach vi mé, phu hop véi dién bién tinh hinh kinh té thé
gioi va trong nudc; lam phat duorc kiém so4t; san xuat phuc hoi quy sau tét hon quy trudec;
dbi mai tu duy, phuorng phép tiép cén, timg budc ning cao hidu qua von dau tu; dau tu
nudc ngoai khO’l séc, sdn sang tAm thé d6n nhan lan séng FDI thé hé mdi; kim ngach xudt
khau dat mdc lich str m&i; ting truéng kinh té vugt xa mirc muc tiéu danh ddu nim 2024
tang téc thanh cong, tao nén tang cho nam 2025 vé dich thang loi.

Két qua kinh doanh cua Cong ty dat duoc nhu sau:



3.1. Két qua kinh doanh:

Don vi tinh: Triéu déng

K¢ hoach nim Thuc hién nam Ty 1€ hoan
2024 2024 thanh (%)
Stt Chi tiéu - = =

in op i op ‘A op
Ripag- | e | NERE S o [BISE
1 | TéngDoanhthu | 118.696 | 238.081 | 171.806 | 206.758 | 145% | 87%
2 | Tdng chi phi 116.563 | 226.891 | 158.753 189.042 | 136% | 83%
3 | LN trudc thué 2.133 11.189 | 13.053 17.716 | 612% | 158%

LN sau thué o o
4 TNDN 2:133 9.357 | 13.053 16.476 | 612% | 176%

Nzm 2024, doanh thu riéng Céng ty me dat 171,8 ty dong dat 145% so voi ké
hoach. Doanh thu riéng nam 2024 tap trung & cac hoat dong: Khai thac cang, cho thué van
phong, dich vu logistics, dich vu dai ly hai quan, kinh doanh thwong mai va dau tu tai
chinh.

Loi nhuan sau thué dat 13 ty/2,1 ty ddng, dat 612% so véi ké hoach. Lity ké dén
31/12/2024, Cong ty da trich lap du phong toan bd sé cong ng phai thu kho doi tir trude
giai doan chuyén d6i thanh Cong ty c¢d phan véi sé tién 13 54 ty dong.

3.2. Két qua diu tu:

Pon vi tinh: triéu déng

i Wit s Ké hoach Thuwe hién T)’,‘ 1¢ hoan
nim 2024 nim 2024 thanh (%)
1 | Pau tu tai chinh 47.544 1.419 2,98%
2 | Pautu dy an 201.319 22.704 11,28%
3 | Piu tu sira chita 16n 25.300 860 3,40%
4 | Péu tu tai san 1.500 1.423 94,87%
5 Du phong 3.000 0
Téng cong 278.663 26.406 9,48%

3.2.1 Pau tu dy 4n: Nam 2024 Cong ty da thuc hién dau tw vao céc du n la: 22,704
ty ddng. Cha yéu 14 tién dén bu giai phong mit bang, tién dé bao vé va phat trién dit trong
ltia, chi tra 13i vay va chi phi quan 1y du an. Theo Thong bao s 1440/TB-BQLKKT ngay
14/09/2023 ctia Ban quan 1y khu kinh t¢ UBND tinh Cao bang, vé viéc Chim dat hoat
dong cha Du 4n dau tu x4y dung trung tdm Logistics tai huyén Tra Linh (nay 1a huyén
Trung Khénh), tinh Cao Bing. Céng ty da didu chinh giam chi phi déu tu ctia Dy an dau
tu xdy dung trung tdm Logistics tai Tra Linh, Cao Bang sb tién 2,381 ty dong trong ndm
2024.



3.2.2 Pbi v6i cac khoan diu tu tai chinh, trang thiét bi phuc vu SXKD va diu tu
khac: Dén 31/12/2024 tdng gia tri dau tu vao céc cong ty con, cong ty lién két va dau tu
g6p vén khéc 1a 276,4 ty dong, d trich 1ap du phong cac khoan dau tu sé tién 26,1 ty
ddng.

a. Mua thém 141.910 cb phan phét hanh thém cua Cong ty CP tap doan ASG.

b. Tai san: Pau tu 01 xe 6 td 07 chd, vé Container va mot sb tai san khac dé phuc
vu hoat dong kinh doanh.

c. Pau tu stra chita lén: Cai tao stra chita toa nha van phong.

Toan b cong tac dau tu duogc thuc hién ding trinh tu, tha tuc quy dinh.

4. B4o cao viéc trich lap cac quy va chia ¢b tire nim 2024:

Do két qua kinh doanh cua Cong ty trong nam chua di bu dép cac khoan 10 liiy ké
nén Cong ty khong thuc hién chia cd tirc.

5. Bao cao viéc thwe hién chi tra thu lao cia HDQT, BKS nim 2024:

Cong ty da tién hanh chi trd tha lao nam 2024 cho HPQT, BKS theo ding ngéin
sach chi tra thu lao cuia HPQT, BKS ndm 2024 da dugc DPHDCD thudng nién nam 2024
thong qua véi tong muc thu lao 1a 552 triéu dong.

IL Bio cido hoat djng cia tirng thanh vién Hoi dong quan tri nim 2024:

Trong nam 2024, céac thanh vién Hoi ddng quan tri da tham gia ddy du cac phién
hop, cac lan lay y kién cua Hoi dong quan tri, trong do:

- Ong Phung Tién Toan tham gia 6/6 phién hop, 12/12 1an 14y y kién.

- Ong Nguy&n Théi Hoa tham gia 6/6 phién hop, 12/12 lan ldy ¥ kién.

- Ba Phung Thiy Hoa tham gia 6/6 phién hop, 12/12 lan lay y kién.

- Ong Triéu Vin Béng tham gia 6/6 phién hop, 12/12 lan lay y kién.

- Ong Nguy@n Vin Thinh tham gia 6/6 phién hop, 12/12 lan lay ¥ kién.

Bén canh viéc thuc hién va hoan thanh cac trach nhiém chung d6i voi cac hoat dong
ctia HPQT, cac thanh vién HPQT da hoan thanh tot cac nhiém vu dugc giao theo phén
cong nhiém vu cta ting thanh vién HPQT, cu thé:

- Ong Phung Tién Toan véi vai tro phu trach chung moi hoat dong cta HDQT da

true tiép chi dao cong tac dinh huomg, sip xép d6i moi doanh ngh1cp, xdy dung chién lugc
kinh doanh va dAu tu; cong tac td chirc, can bo theo thdm quyén; viéc thuc hién cac Dy 4n

déu tu trong diém ctia Cong ty.

- Ong Nguyén Théi Hoa chi dao, gidm st linh vuc kinh doanh loglstlcs cong tac
ddi ngoai, quang ba, marketing; thuc hién cac du an d4u tu ma Cong ty c6 von gop tai cc
tinh phia Nam.

- Ba Phung Thay Hoa chi dao va giam sét Iinh vuc xuét khiu lao ddng, cong tc
hanh chinh — nhén su, t8 chtic — tién lvong, ché d6 chinh sach v6i ngudi lao dong, cong
tac doan thé, codng tac van hoa xa hdi, cong tac chét lugng dich vy, hé théng quan ly chit
lugng ISO ctia Cong ty, cong tac an toan lao dong, v€ sinh moi trudng.



- Ong Triéu Vin Biang truc tiép chi dao gidm sat hoat dong kinh doanh thuong
mai/khai thac co s ha ting ciia Cong ty va hé théng; ké hoach kinh doanh va dau tu hang
nam ctia Cong ty; chién luge cong nghé quan tri, quan ly Cong ty va h¢ thong.

- Ong Nguyén Vin Thinh tryc tiép chi dao giam sat cong tac dau tu, thuc hign céc
du &an dau tu ma Cong ty c6 vOn gop tai cac tinh phia Bic; kiém tra, giam sat, danh gia
hiéu qua hoat ddng cua viéc st dung phan von gop clia Cong ty tai cdc cong ty con, cong
ty lién két.

II1. Ké hoach va dinh hwéng cia HPQT nim 2025

1. Trién vong phat trién nam 2025:

Nam 2025 dugc du bao s€ 1a mdt nam déy bién dong, song khong it co hdi khi nén
kinh té thé gi6i tiép tuc chiu tac dong tir thach thic va xu huéng méi. Bién chuyén sau
rong trong kinh té, chinh tri va cong nghé s& tiép tuc dinh hinh trién vong ting truéng
cling nhu su dn dinh cta cac khu vuc. Dic biét, su dich chuyén ctia cac chudi cung tmg,
cudc canh tranh chién lwoc gay git gifta cac cudng qudc, cuing dot pha trong ning lugng
tai tao va cong nghé tién tién s& gop phin v& nén birc tranh kinh té phtic tap, nhung day
tiém nang. Trong béi canh do, trién vong kinh té toan cau nam 2025 dugc du bao s& duy
tri da ting truong 6n dinh.

Kinh t& Viét Nam du bao chiu anh hudng kha tiéu cuc trong nam 2025 va 1-2 ndm
toi. Tuy nhién, ky vong viéc dam phan thué quan va cac giai phap can bang can can thuong
mai véi My dat két qua tich cuc, Viét Nam van gitt dugc loi thé thuong mai va thu hut
FDI nhét dinh so véi cac qudc gia khac, cung vai céc chinh sach, giai phap kich cau noi
dia, phat huy dong luc ting tredng méi tr ntra cudi nam 2025, ting truéng GDP ca nim

2025 c6 thé tién sat muc tlcu tang trudng dat 8% trd 1én va tang trudng giai doan 2026-
2030 lién tuc dat hai con s6.

2. Pinh hwéng hoat dong nam 2025:

Trén co s& nhitng nhan dinh vé thi truomg ndm 2025, HDQT s& chi dao trién khai
mét sb dinh hudng nhu sau:

- Xay dung ké hoach kinh doanh nam 2025; dinh hudng dén niam 2030.

- Trién khai thuc hién Nghi quyét cua BPHDCD thuong nién nam 2025.

- Tiép tuc trién khai thuc hién dau tu xay dung du 4n Dau tur xay dung Cang can ICD
M§ Pinh tai Ptrc Thugng; tiép tuc nghién ciru phwong an diéu chinh quy hoach dé nang cao
hiéu qua khai théc dy 4an dam bao ding quy dinh theo chu truong diéu chinh quy hoach
1/500 ctia du 4n da dugc Pai hoi ddng cd dong nam 2024 théng qua, hoan thién thil tuc didu
chinh QH 1/500 trong ndm 2025.

- Chi dao Ban Tdng Giam déc ting cudng ap dung cac cong cu didu hanh dé duy tri
doanh thu, giit vitng khach hang, t6i wu hoa chi phi doanh nghiép va hé thong.

- Trién khai cong tac thoai vén Nha nuéc tai Cong ty theo ké hoach cua Thu tudng
Chinh phu va chi dao cia UBND thanh phd Ha Noi.

- Tang cudng chi dao cong tac phat trién thuong hiéu ILS trong hé théng nham nang
cao gia tri va sirc manh thuong hiéu.

- Thudng xuyén phdi hop véi Ban Kiém soat trong cong tac quan tri.



- Nghién ciru va ung dung giai phap ung dung cong ngh¢ thong tin tién tién trong
quan tri hé théng ILS, quan tri tip trung nhdm néng cao hiéu qua hoat dong cua Cong ty va
hé théng.

3. Ké hoach san xuit kinh doanh nim 2025:

DPon vi tinh: Triéu do”‘ng

Ké hoach nim 2025
Stt Chi tiéu PVT i
Riéng Hop nhat
1 Tbng doanh thu Triéu dong 172.298 226.627
) Tbng chi phi Triéu dong 167.939 217.866
3 Lo1 nhuén trudce thué Triéu déng 4.359 8.761
4 Loi nhuén sau thué Triéu dong 4.359 7.596

4. Ké hoach dau tw nim 2025:
DPon vi tinh: Triéu do“ng

Stt Danh muc Ké hoach niim 2025
1 Pau tu tai chinh 83.960
2 | Pautudy an 90.299
3 PAu tu stra chira 16n 3.645
4 | Pau tu tai san 1.086
5 Du phong 2.000
Téng cong 180.990

IV. Pé xuit, kién nghi:

1. Kinh @& nghi PHPCD xem xét va thong qua cac Béo cdo va T¢ trinh dugc trinh
bay tai Dai hoi.

2. Kinh dé nghi ¢ déng nha nuorc (UBND Thanh phé Ha Nbi) ¢ ¥ kién chi dao
cling nhu c6 phuong an xtr ly vuorng mac trong viéc xéc dinh gié tri doanh nghlep dé Cong
ty sém trién khai viéc thodi vdn theo Quyét dinh ctia Thu tuéng Chinh phi. Pong thoi, dé
nghi UBND thanh phé Ha Noi xem xét, phé duyét Phuong 4n ting vén Diéu 1¢ dé théo g&
kho khin vé ngudn vbn trung, dai han cho Cong ty.

Kinh dé nghi Pai hoi xem x¢ét, thong qua.

Noi nhan:

- Céc cb dong;

- HPQT, BKS;

- Luu: VT, TK HPQT.

Phung Tién Toan
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Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam at its 9th session on June 17, 2020,

Pursuant to the Charter (3rd amendment) of International Trade and Services

Investment Joint Stock Company approved by the General Meeting of Shareholders on
June 28, 2023;

Pursuant to Resolution No. 02/NQ-HPQT dated January 20, 2025, of the Board of
Directors of International Trade and Services Investment Joint Stock Company approving
the plan to organize the 2025 Annual General Meeting of Shareholders,

Pursuant to Resolution No. 08/NO-HPQT dated April 28, 2025, of the Board of
Directors of International Trade and Services Investment Joint Stock Company on the
approval of documents for the 2025 Annual General Meeting of Shareholders,

The Board of Directors (BOD) of the Company would like to report to the General
Meeting of Shareholders (GMS) on the BOD's operational results for 2024 and the plan
for 2025 as follows::

I. Assessment of the BOD's Performance Results in 2024
1. Board of Directors Personnel:
The Board of Directors currently has 05 members:
- Mr. Phung Tien Toan, Chairman of the BOD;
- Mr. Trieu Van Bang, Member of the BOD - Deputy General Director;
- Ms. Phung Thuy Hoa, Member of the BOD - Deputy General Director;
- Mr. Nguyen Thai Hoa, Member of the BOD ;
- Mr. Nguyen Van Thinh, Member of the BOD .

Based on the detailed task assignment table for each member, the BOD members
have performed their assigned duties correctly. All BOD members fully participated in
BOD meetings and provided opinions on matters for collective opinion or "Opinion
Request Forms". The BOD members have successfully completed their duties in
accordance with their assigned roles and responsibilities, consistent with legal regulations
and the Company's Charter.

2. Management and Administration Work of the Board of Directors:

Based on the functions and duties stipulated in the Company Charter, in 2024, the
BOD organized 06 centralized meetings and 12 times took opinions from members in



writing to approve important contents falling within the BOD's authority and implement
Resolution No. 01/NQ-DHDCD dated June 26, 2024, which was approved by the 2024
Annual GMS. Among these, the BOD made some important decisions as follows:

- Regarding business plan: Approved the implementation results and production
and business plan, quarterly and annual investment of the Parent Company; assigned
business plan targets, investment plan to the Capital Representative; approved debt
recovery plan, cash flow plan, etc..

- Approved the plan for borrowing capital from banks: MB, BIDV, Shinhan
Vietnam to serve production and business

- Regarding investment projects: Issued the Regulation on decentralized
management of construction investment projects and bidding, contractor selection;
Approved the adjustment of the ICD My Dinh construction investment project in Duc
Thuong commune, Hoai Duc district, Hanoi; Approved the bidding plan for some bidding
packages.

- Personnel consolidation: Nominated, adjusted, supplemented capital
representatives of the Company in companies with contributed capital to suit the
professional capacity of each individual.

3. Results of directing and supervising activities of the General Director Board:

With its role, authority, and responsibility, the BOD has strictly carried out the task
of directing and supervising the activities of the General Director Board. Specifically:

- The BOD always closely monitors the activities of the General Director Board by
attending and providing guidance on the activities of the General Director Board during
operation to improve the efficiency of the Company's production and business activities.

- Required the General Director to regularly report to the BOD on the Company's
activities in general and business activities in particular

- Directed the General Director Board to deploy the Company's business activities
in accordance with the resolutions of the GMS and BOD. Timely handled issues arising
during the operation of the Company's production and business activities; at the same time,
issued or directed the timely issuance of internal documents within its authority to
effectively control all production and business activities of the Company

In 2024, the global economy gradually recovered, but global trade remained
precarious, facing many risks and uncertainties. Geopolitical instability and military
conflicts caused fluctuations in oil prices, raw material prices, freight rates, prolonged
transportation and delivery times, putting pressure on inflation and slowing global growth.
Climate change, extreme weather phenomena, and unfavorable seasonal conditions in
major food production areas led to continuous increases in world food prices for many
months.

Domestic economy: 2024 concluded, marking a year in which the Government
proactively and flexibly managed macroeconomic policies, in line with global and
domestic economic developments; inflation was controlled; production recovered better
quarter by quarter; thinking and approach were innovated, gradually improving the
efficiency of investment capital; foreign investment prospered, ready to welcome a new
wave of FDI; export turnover reached a new historical milestone; economic growth far
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exceeded the target, marking 2024 as a successful accelerating year, creating a foundation
for a triumphant 2025 finish.

The Company's business results are as follows:
3.1. Business Results:

Unit: Million VND

2024 Plan 2024 Actual Completion Rate %
No Indicator
Parent Consolidated Parent Consolidated Parent Consolidated
Total
1 118.696 238.081 171.806 206.758 145% 87%
Revenue
Total
2 116.563 226.891 158.753 189.042 136% 83%
Expenses
Profit
3 2.133 11.189 13.053 17.716 612% 158%
before tax
Net fit
4 | TP 2.133 9357 | 13.053 16476 | 612% 176%
after tax

In 2024, the Parent Company's separate revenue reached VND 171.8 billion,
achieving 145% of the plan. Separate revenue in 2024 focused on activities such as: port
operation, office leasing, logistics services, customs agency services, commercial
business, and financial investment.

Profit after tax reached VND 13.2 billion, achieving 612% of the plan. Accumulated
as of December 31, 2024, the Company has fully provisioned for all bad debts receivable
from before the conversion to a joint-stock company, totaling VND 54 billion.

3.2. Investment Results:

Unit: Million VND

No Category 2024 Plan 2024 Actual C‘;gf:e;‘m
1 Financial Investment 47.544 1.419 2,98%
2 Project Investment 201.319 22.704 11,28%
3 Major Repair Investment 25.300 860 3,40%
4 Asset Investment 1.500 1.423 94.87%
5 Provision 3.000 0
Total 278.663 26.406 9,48%




3.2.1 Project Investment: In 2024, the Company invested VND 22.704 billion in
projects. This primarily included compensation for site clearance, funds for protecting and
developing rice cultivation land, interest payments on loans, and project management
costs. According to Notice No. 1440/TB-BQLKKT dated September 14, 2023, of the
Management Board of the Economic Zone of Cao Bang Provincial People's Committee,
regarding the termination of the Logistics Center Construction Investment Project in Tra
Linh district (now Trung Khanh district), Cao Bang province, the Company adjusted down
the investment cost of the Logistics Center Construction Investment Project in Tra Linh,
Cao Bang by VND 2.381 billion in 2024.

3.2.2 For financial investments, equipment for production and business, and other
investments: As of December 31, 2024, the total investment value in subsidiaries,
associates, and other capital contributions was VND 276.4 billion, with a provision for
investments amounting to VND 26.1 billion.

a. Purchased an additional 141,910 shares issued by ASG Group Joint Stock
Company. .

b. Assets: Invested in 01 7-seater car, Container shells, and some other assets to
serve business operations.

c. Major repair investment: Renovated and repaired the office building.

All investment work was carried out in accordance with proper procedures and
regulations.

4. Report on the appropriation of funds and dividend payment in 2024:

Due to the Company's business results in the year not being sufficient to offset
accumulated losses, the Company did not pay dividends.

5. Report on the remuneration payment to the BOD and Supervisory Board in
2024:

The Company proceeded to pay remuneration for 2024 to the BOD and
Supervisory Board in accordance with the 2024 remuneration budget for the BOD and
Supervisory Board approved by the 2024 Annual GMS, with a total remuneration of VND
552 million.

IL Report on the activities of each member of the Board of Directors in 2024:

In 2024, the members of the Board of Directors fully participated in the meetings
and opinion-taking sessions of the Board of Directors, specifically:

- Mr. Phung Tien Toan participated in 6/6 meetings and 12/12 opinion-taking sessions.
- Mr. Nguyen Thai Hoa participated in 6/6 meetings and 12/12 opinion-taking sessions.
- Ms. Phung Thuy Hoa participated in 6/6 meetings and 12/12 opinion-taking sessions.
- Mr. Trieu Van Bang participated in 6/6 meetings and 12/12 opinion-taking sessions.

- Mr. Nguyen Van Thinh participated in 6/6 meetings and 12/12 opinion-taking sessions.
In addition to fulfilling their general responsibilities for the BOD's activities, the BOD



members successfully completed their assigned tasks according to the individual task
assignments of each BOD member, specifically:

- Mr. Phung Tien Toan, in his role of generally overseeing all BOD activities, directly
directed the work of strategic orientation, enterprise restructuring; building business and
investment strategies; organization and personnel work within his authority; and the
implementation of the Company's key investment projects.

- Mr. Nguyen Thai Hoa directed and supervised the logistics business sector; external
relations, promotion, and marketing; and the implementation of investment projects in
which the Company has contributed capital in the Southern provinces.

- Ms. Phung Thuy Hoa directed and supervised the labor export sector, administrative -
human resources work, organization - salary, policies for employees, mass organizations
work, social culture work, service quality work, the Company's ISO quality management
system, labor safety, and environmental sanitation.

- Mr. Trieu Van Bang directly directed and supervised the commercial
business/infrastructure exploitation activities of the Company and the system; the
Company's annual business and investment plans; and the technology strategy for
management and administration of the Company and the system.

- Mr. Nguyen Van Thinh directly directed and supervised investment activities, the
implementation of investment projects in which the Company has contributed capital in
the Northern provinces; and inspected, supervised, and evaluated the operational
efficiency of the Company's capital contributions in subsidiaries and associates.

II1. BOD's Plan and Orientation for 2025
1. Development Outlook for 2025:

2025 is projected to be a volatile year, yet full of opportunities as the global
economy continues to be affected by challenges and new trends. Profound shifts in
economy, politics, and technology will continue to shape growth prospects and regional
stability. Particularly, the shift of supply chains, intense strategic competition among
major powers, along with breakthroughs in renewable energy and advanced technologies,
will contribute to a complex yet potential economic picture. In this context, the global
economic outlook for 2025 is forecast to maintain stable growth momentum.

Vietnam's economy is forecast to be significantly negatively affected in 2025 and
the next 1-2 years. However, it is expected that positive results from tariff negotiations
and solutions to balance the trade deficit with the US, Vietnam will maintain certain trade
advantages and FDI attraction compared to other countries, along with policies and
solutions to stimulate domestic demand, promoting new growth drivers from the second
half of 2025, full-year GDP growth in 2025 can approach the target of 8% or more and
growth in the 2026-2030 period continuously reach double digits

2. Operational Orientation for 2025:

Based on market assessments for 2025, the BOD will direct the implementation of
several orientations as follows:

- Develop the 2025 business plan; orient to 2030.
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- Implement the Resolution of the 2025 Annual General Meeting of Shareholders.

- Continue to implement the construction investment project of ICD My Dinh dry
port in Duc Thuong; continue to study adjustment plans to improve project operational
efficiency in accordance with the approved 1/500 planning adjustment policy of the
project by the 2024 General Meeting of Shareholders, completing 1/500 planning
adjustment procedures in 2025..

- Direct the General Director Board to strengthen the application of management
tools to maintain revenue, retain customers, and optimize corporate and system costs.

- Implement the divestment of state capital in the Company according to the plan
of the Prime Minister and the direction of the Hanoi People's Committee.

- Strengthen the direction of brand development work for ILS within the system to
enhance brand value and strength.

- Regularly coordinate with the Supervisory Board in governance work.

- Research and apply advanced information technology solutions in ILS system
management and centralized management to improve the operational efficiency of the
Company and the system.

3. 2025 Production and Business Plan:

2025 Plan
No Indicator Unit
Parent Consolidated
1 Total Revenue Million VND 172.298 226.627
2 Total Expenses Million VND 167.939 217.866
3 Profit before tax Million VND 4.359 8.761
4 Profit after tax Million VND 4359 7.596

4. 2025 Investment Plan:
Unit: Million VND

No Category 2025 Plan
1 Financial Investment 83.960
2 Project Investment 90.299
3 Major Repair Investment 3.645
4 Asset Investment 1.086
5 Provision 2.000
Total 180.990

IV. Proposals and Recommendations:

1. Respectfully request the GMS to consider and approve the Reports and
Submissions presented at the General Meeting.




2. Respectfully request the state shareholder (Hanoi People's Committee) to
provide guidance and solutions to resolve difficulties in determining enterprise value so
that the Company can soon implement divestment according to the Prime Minister's
Decision. At the same time, propose that the Hanoi People's Committee consider and
approve the plan to increase Charter Capital to alleviate difficulties regarding medium and
long-term capital sources for the Company..

Respectfully submitted this report to the General Meeting for consideration and
approval.

Recipients:

- Shareholders; ON BEHALF OF THE BOARD OF DIRECTORS
- BOD, Supervisory Board; J/CH AIRMAN dl(é/

- Save: Office, BOD Secretary.

hung Tien Toan



