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QUOC TE ffessrter Kinh gtri: Dai hdi dong c6 dong Cong ty Co phan Pau tuw Thuong mai
va Dich vu Quoc té

Can cir Ludt Doanh nghiép 56 59/2020/QH14 duwoc Qué'c héi nucec Cong hoa Xa
hoi Chii nghia Viét Nam, ky hop thir 9 théng qua ngay 17/06/2020 va c6 hiéu lyc thi hanh
ké tir ngay 01/01/2021;

Cén cik Piéu 1é (sira doi lan 03) Cong ty c¢6 phan Pau tw Thwong mai va Dich vu
Quoc té;

Can cit Nghi quyét s6 02/NQ-HPQOT ngay 20/01/2025 cua Hoi dong qudn tri Cong

. C6 phan Pau tw Thirong mai va Dich vu Quéc té vé ké hoach 16 chire hop Pai hi dong
c6 dong thuong nién nam 2025;

Cdn cir Nghi quyét s6 08/NQ-HPQT ngay 28/4/2025 ciia Hoi dong quan tri Cong
ty C6 phan Pdu tw Thiwong mai va Dich vu Quéc 1é vé viéc thong qua Chuong trinh va ngi

dung cdc bdo cdo, 16 trinh va tai liéu khdc phuc vu hop Pai héi dong c6 dong thuong nién
nam 2025,

Pé dam bao nguén von cho hoat dong san xuét kinh doanh cho Céng ty, H01 déng
quan tri Cong ty kinh dé nghi Dai hoi dong c6 dong thong qua phuong an tang v6n diéu 16
Céng ty tir 360 ty 1én 500 ty ddng vai sb von ting thém 1a 140 ty dong.

Phuong an ting von va st dung vén tang thém (theo chi tiét dinh kém To trinh nay).

Kinh dé nghi Pai hoi ddng cb dong xem xét, théng qua.

Tréan trong! x/

Noi nhan:

- Nhu kinh gui;

- BKS;

- Luu VT, TK HDPQT.

“Phang Tién Toan
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PHUONG AN

PHAT HANH CO PHAN TANG VON PIEU LE
VA PHUONG AN SU DUNG VON TANG THEM
(Kém theo To trinh s6 04/TTr-HPQT ngay 28/4/2025)

A. THONG TIN VE CONG TY

1. Khai quat vé Cong ty:

- Tén Céng ty: CONG TY CO PHAN PAU TU THUONG MAI VA DICH VU
QUOCTE

- Gidy Chimng nhén dang ky doanh nghiép s6 0100110052 do S& Ké hoach va Pau tu
Thanh phd Ha Noi cap lin dau ngay 20/02/2006, thay ddi 1an 15 ngay 01/12/2021.

- Tru s& chinh: S6 17 Puong Pham Hung, Phuong My Pinh 2, Quan Nam Tir Liém,
TP Ha ndi, Viét Nam.

- Vbn diéu 1&: 360.000.000.000 ddng (Ba trdm sdu muweoi ty dong chan).

- Dai dién theo phap luat:
Ong Phung Tién Toan - Chirc vu: Chi tich Hoi Pong Quan Tri

Ong Vii Hoang Thao - Chire vu: Tong Giam ddc.

- Linh vuc kinh doanh chinh: Céng ty kinh doanh linh vuc thwong mai, dich vy, xéy
lap. Trong do6 cé cac nganh nghé kinh doanh chinh:

+ Hoat dong dich vu hd trg khac lién quan dén van tai;

+ Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc phan vao dau;

+ Kinh doanh bat dong sén, quyén su dung dat thudc chu so hitu, cha sir dung hodc di

thué;

+ Hoat dong céc trung tam, dai ly tu vén, gidi thiéu va méi gidi lao dong, viéc lam.

2. Két qua hoat dong kinh doanh va mdt s6 chi tiéu tai chinh giai doan 2022 — 2024
DVT: triéu dong

STT | CHI TIEU NAM 2022 NAM 2023 | NAM 2024
1 | Tong gié tri tai san cudi ky 620,078 583,010 655,578
2 | Vén diéu 1¢ 360,000 360,000 360,000
3 | Téng Doanh thu 164,589 164,918 171,807
4 | Tong chi phi 183,551 162,673 158,753
5 | Loinhuan trudc thué (18,962) 2,245 13,054
6 | Loinhuan sau thué (18,962) 2,245 13,054

(Nguon: BCTC kiém todn riéng nam 2022, 2023,2024 ciia Céng ty)

3. Hién trang sir dung von ciia Doanh nghiép tai thoi diém 31/12/2024
PVT: triéu dong




I Tong ngudn von 655,578

1 | Vén cha sd hitu 297,946

- Trong d6: von gop cia Chu s& hitu 360,000

2 | No phii tra 357,632

No ngén han 209,211

No dai han 148,421

I Tong tai san 655,578

1 | Tai san ngan han 92,539

2 | Tai san dai han 563,039
Trong do:

- Phai thu dai han khac 28,007

- Tai san ¢ dinh 15,176

- Chi phi xay dung co ban dé dang 266,677

- Péu tu tai chinh dai han 250,300

- Chi phi tra trudc dai han 2,879

Hién Cong ty dang phai dung ngudn von vay ngan han dé trién khai Dy 4n va céc
hoat dong d4u tu dai han khéc. Theo BCTC kiém toan 31/12/2024: cac khoan ng phai tra
ngan han d3 vuot qua tai san ngan han 1a 116,673 triéu dong. Kha ning lién tuc hoat
dong ctia Cong ty phu thudc vao sy hd trg cua cac cd dong, gia han thanh toan cac khoan
vay tt TCTD, c4 nhéan, cac khoan phai trd nha cung cap, trién khai dy 4n cang can ICD
M3 Dinh tai xd Bic Thugng, huyén Hoai Puc, Ha Noi vao hoat dong.

B. CAC PHUONG AN HUY PONG VON

Pé ting von phuc vu nhu ciu phat trién SXKD va dau tu cia cong ty co thé co
nhidu hinh thac huy déng vén: Phat hanh Cb phan tang Von diéu 18, vay vén Ngan
hang/Quy dau tu, phat hanh tréi phiéu, huy dong vdn khéc..

Cac Phwong an huy dong von - Lua chon Phwong 4n:

1. Nhu cau von:

- Cong ty hién nay cin b sung ngudn von dé trién khai du tu cac Dy 4n dau tu va
vbn luu ddng phuc vu hoat dong SXKD. Cu thé:

° qBo sung nguon von trung dai han phuc vu nhu cAu vbn trién khai du Dy 4n trong
diém: Du 4n dau tu xay dung Cang can My Dinh tai xd Pirc Thuong, huyén Hoai
Pc, TP Ha Noi. Cac du 4n khac phu hop véi nang luc khai thac va quan 1y cua cong
ty.

e B sung ngudn vdn dau tu vao cac doanh nghiép khac ma Cong ty dang dau tu co
hiéu qua: ASG, ALS, ILSI (Do cic cong ty nay tang vdn diéu 1& cho cac c6 dong hién
htru)

e Mo rong hoat dong kinh doanh XNK cua Cong ty va cac doanh nghiép dang hoat
dong tai ICD, pht hop v6i nhu ciu phat trién khi dua Cang can My Dinh tai xa Duc
Thuong, huyén Hoai Ptc, TP Ha Noi di vao hoat dong
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- Nhu ciu ting vén diéu 1&/huy dong vén ctia Cong ty 14 hét strc cap bach va cén
thiét nhdm nang cao ning lyc tai chinh, nang lyc hoat dong va nang luc canh tranh cta
cong ty trong linh vue chu yéu la Logistics, dong thoi dap tng diéu kién vén theo quy
dinh cta Phap luat khi trién khai Dy 4n va vbn ddi Gmg khi 1am viéc véi cac T4 chirc tai

chinh.

2.  Cac phuwong an huy dong von- wu nhwoe diém moi phwong an:

- Cong ty dé xudt str dung céac kénh hgy dong von, muc dich dam bao can ddi nguén
von phuc vu hoat ddng kinh doanh va trién khai Dy an ICD My Dinh tai Btrc Thuong,

chi tiét nhu sau:

PHUONG AN
HUY PONG
VON

U'U PIEM

NHUQC PIEM

1. Tang vén diéu 1&

- Cong ty c6 nang luc tai chinh
tot, giam ap luc tai chinh trong
giai doan dau tu

- C6 thé chao ban cd phan cho ¢b
dong hién hitu c6d nang luc tai
chinh tot

- Tang cudng uy tin va tao niém
tin: Tan dung duoc kién thuec,
kinh nghiém, mbi quan hé cua
céc cb dong méi tham gia.

- C6 thé han ché viéc chao
ban cb phan cho cic nha déu
tu khi ty sudt loi nhudn/chi
tra ¢ tirc cua cbng ty chua
cao...

2. Vay vén Ngin
hang

- B4 tin cdy cao: Ngan hang cung
tham gia va thdm dinh phwong 4n
kinh doanh cung Doanh nghiép
thong qua viéc cung cip céc dich
vu tai chinh an toan, bao mat

- Kha nang vay lén: c6 kha nang
dap mg nhu cau vay vbn 16m, 6n
dinh hon so v&i nhidu ngudn vén
vay khac,

- St dung vOn: theo tién do va
nhu cédu von cua khéach hang.

- Li suét vay: Canh tranh so véi
cac kénh huy dong von khac tir
cac to chirc phi tai chinh, ngudn
vay ca nhan khéc...

- Rui ro tai chinh: Ty 1€ ng
vay cao co thé anh hudng dén
kha nang trda ng cua Doanh
nghiép trong truong hop thi
truong c6 bién dong (141 suit
vay didu chinh, céng no
chim thanh toan...), Ngudn
thu tr Dy 4n dau tu khéng vé
theo diing ké hoach

- Hién tai Cong ty chua dap
ting diéu kién vay vén Dy 4n
tai Ngan hang (chua xong
GPMB, tién do thuc hién Dy
dn theo Gidy chitng nhdn dau
tw dén hét quy 4/2024, dang
thuc hién gia han thoi gian
thuc hién...);

3. Phat hanh trai
phiéu Doanh
nghiép

- Piéu kién linh hoat: Thiét ké
diéu kién phu hop véi nhu ciu
nhu: ky han thanh toan, phuong
thire tra 13i, Quyén chuyén ddi
trai phiéu...

- Lai suét vay: c6 thé cao hon
vay Ngan hang do phat sinh
thém cac khoan chi phi tu
vén, bao lanh...




- Nguon von: kénh huy dong von
thay thé trong truong hop ngudn
von tin dung tr ngdn hang han
ché

- Str dung ngudn von: Khong
linh hoat nhu vn vay Ngan
hang

- Piédu kién phéat hanh trai
phiéu: chua dap ing diéu
kign phat hanh do co 16 liiy ké
02 nim gan nhit, bao céo tai
chinh ¢6 ¥ kién ngoai trur
trong yéu ctia kiém toan.

4. Tai trg tir cac quy
dau tu Pau tu

- Tang trudng nhanh chong: Quy
dau tu thuong ddu tu vao céc
cong ty co tiém nang tang trudng
cao.

- Két ndi va hd tro: Ngoai von,
cac quy nay thuong cung cap tu
van chién lugc va mang ludi
quan hé.

- Lai suat: tot hon so vdi cac
nguon von huy dong khac

- Quyén kiém soat: Nha dau
tu mao hiém thuong doi hoi
quyén so hiru va ra quyét
dinh trong doanh nghiép.

- Ap luc thoai von: Cac quy
du tu thuong yéu cau doanh
nghiép phai dat dugc céac cot
moc tdng truong nhanh dé co
thé thoai von.

- Piéu kién ap dung: cén co
bao lanh thanh toan cua Ngéan
hang (chua ddp ting diéu kién
muc 2 — Vay von Ngan hang)

5. Huy dong von tir
cac doi tac thuong
mai, hop tac dau tu

- Tiép can cong dong rong lon:
Huy dong von tir cong ddng giip
doanh nghiép két ndi voi nhleu
nguoi ung hd va khach hang tiém
nang.

- Kiém tra thi truong: La cach tdt
dé kiém tra sy quan tdm cla thi
truong ddi véi san pham hoic
dich vu mai.

- Thoi diém c6 thé huy dong
vbn tir cac ddi tac thuong mai
sau khi Cong ty c6 san phém
phu hgp theo yéu ciu cua doi
tac (sau khi didu chinh quy
hoach va thay dbi tong murc
dau tu)

6. St dung
nhuan gilt lai

loi

- Khéng c6 nghia vu trd ng hay
chia sé quyén kiém soat: Doanh
nghiép c6 thé tu do str dung loi
nhuén ma khong c6 nghia vu ddi
v&i bén ngoai.

- Khong t6n chi phi: Khong phai
tra 141 hodc ¢ tic cho ngudn von
nay.

- Cong ty hién dang c6 16 Ity
ké 16n (~ 62 ty dong), can
thori gian dé tich liiy loi nhuén
du 16n dé dau tu.

7. Huy dong tr cac
nguon von vay khac
(cd& nhan, nguoi
than...)

- Piéu kién vay linh hoat va it
phitc tap hon so v&i cac kénh huy
dong khac.

- S6 vbn huy doéng dugc
thuong khong 16m, thoi gian
vay ngan...Khong phu hop
v&i cac ké hoach dau tu
trung, dai han.




I-  DPanh gia phén tich so sanh:

Hién tai c6 nhiéu ddi tic Ngan hang, Cac Quy dau tu, ddi tac...dd va dang quan
tam dén viéc hop tac, tai tro, phat hanh bao ldnh tin dung...dé trién khai Dy 4n ICD My
Dinh tai Pttc Thuong va tai tro' cic mang hoat dong kinh doanh khéc cua Cong ty. Cac
tht tuc phép ly ctia Dy 4n hién dang tiép tuc hoan thién nén cong ty chua dap tmg va st
dung dugc cac kénh huy dong von tir Ngan hang, phat hanh trai phleu Quy dau tu..

2- Lwa chon phwong an:

Trén co sd, danh gia wu diém, nhugc diém cua cac phuong an huy dong vén. Bé
dam bao Dy 4n sém hoan thién céc thi tuc Phap ly, dép tmg diéu kién huy dong vén trién
khai Du an, cén dél ngudn v6n kinh doanh hién tai va phuc vu ké hoach thay ddi Quy
hoach, diéu chinh tong mirc dau tu Dy an. Cong ty dé xuat thwe hién Phwong 4n ting
vbn diéu 18, cac kénh huy dong vOn khac s& ¢ co s va tiép tuc trién khai thuén loi hon
sau khi hoan thanh viéc ting v6n diéu 1é.

C. PHUONG AN PHAT HANH CO PHAN TANG VON PIEU LE 2025

1. Co sé dé xuit phwong 4n ting von diédu 1é
- Khi xdy dyng Phuong 4n CG phan hoa, Cong ty di ¢ ké hoach ting vén diéu 18
vao nim 2017 va di dugc DPHDCD lan thir nhat théng qua tuy nhién téi nay van chua
thuc hién duogc.
- Céc co s phan tich hoan canh, diéu kién hi’én tai cua Cong ty trong giai doan hién
nay, so sanh, danh gia cac Phuong 4n huy dong von & trén.

2. Ké hoach tiing von diéu 18

2.1 Mirc ting von diéu 1¢
: Vén diéu 18 tai thoi diém hién tai: 360.000.000.000 VND (Bing chit: Ba trdm séu
muoi ty dong);
A Vén diéu 1é du kién ting thém: 140.000.000.000 VND (Bing chit: Mot trim bdn
muoi ty dong);
- Vén diéu 1¢ dy kién thay dbi sau khi hoan tit viéc ting vén didu lé:
500.000.000.000 VND (Bang chir: Nam trim ty dong).

2.2 Phuong 4n ting vbn diéu 1& Céng ty tir 360 ty ddng 1én 500 ty ddng:

N6i dung chi tiét phwong an phat hanh cd phan ting vén diéu 18, cu thé nhu sau:

Co phan Cong ty c6 phan Pau tu thwong mai va dich

Tén co phan phat hanh s Qudc .
Loai cd phan C6 phén phd théng
Ménh gia 10.000 dong/cd phan

S6 lwong du kién phat hanh | 14.000.000 c6 phan (Mudi bdn triéu cd phén)

Tong gia tri c6 phan phét | 140.000.000.000 dong (Mot trim bon muoi ty dong
hanh theo ménh gia chén)

Ty 1¢ phat hanh cho ¢6 dong | Ty 1¢ phat hanh cho cé dong hién hitu: 2,57:1 (M&i
hién hitu b d6ng so hitu 2,57 ¢ phan tai thoi diém chdt danh




sach cb doéng sé& duoc mua 01 c6 phan phat hanh
thém).

Pé tranh phat sinh co phan 1¢ va ¢é dam bao khong
vuot qué s luong cd phan phat hanh, s6 luong c6
phan phat hanh thém ma c6 dong hién hitu dugc mua
s& duoc lam tron xudng dén hang don vi.

Gia phat hanh: uy quyén cho HDQT quyet dinh
nhung khong thdp hon 10.000 dong/cd phan.

PHDCD uy quyén cho HDQT xem xét quyét dinh
(thuc hién trude 31/12/2025).

S6 luong cd phan phat hanh ma cd d6ng khong mua
hodc khong mua hét va sb co phan 1é do lam tron,
Dai hdi dong cd dong uy quyén cho Hoi dong quan
tri xur 1y c6 phén nay nham dam bao dot phat hanh
ting von thanh cong, dem lai loi ich cao nhat cho ¢
dong va nhitng nha déu tw mua s6 lwong cb phan noi
trén khong dugce hudng nhing diéu khoan, diéu kién
wu dai hon so vai co dong hién hiru.

Gié cb phan phat hanh

Thoi gian du kién phat hanh

Phuong an xu ly cd phan tr
chéi mua va s6 c¢d phan 1é do
lam tron

Nguyén tic chuyén nhuong

quyén mua Buge phip

Han ché chuyén nhuong Khong han ché

2.3 Mitc @6 pha lodng c6 phiéu sau khi phat hanh:

Viéc phat hanh thém cb phiéu co thé s& gdy ra rui ro pha loang cd phiéu cia Cong ty, bao
gom: (i) rti ro ‘pha lo@ng thu nhép trén moi cd phleu sau khi chao ban (EPS), (i1) rui ro pha
loang gia tri s0 sach va (iii) rai ro pha loang ty 1€ nam gitt va quyén biéu quyét.

() Rui ro pha loang EPS:
Sau khi chao ban ra cong ching, chi s Thu nhp trén mot ¢ phiéu (EPS) s& thay doi do
tong s0 lugng c6 phicu dang luu hanh ting thém so vdi trude khi chao ban ra cong ching.
Cong thuc tinh EPS:
Lai (15) phan b cho ¢b déng s6 hitu ¢ phiéu phd
EPS - thong
S6 lwgng c6 phiéu dang luu hanh binh quan trong ky

(i)  Ruiro pha lodng gié tri s& sach trén mdi ¢ phiéu:
Do hién tugng pha lodng ¢ phin, gi4 c6 phiéu c6 thé thay ddi theo cong thire sau:
. Ngudn vén chti s hiru theo s6 sach ké toan
Gia tri s6 sach trén  _ - ———r - — —
méi c6 phiéu ggng)so c6 phiéu dang luu hanh (tai cung thoi
iém

Gia tri s6 sach trén mdi cd phleu ctia Cong ty tinh theo gid tri s& sach tai thoi diém
31/12/2023 14 7.942 ddng/cd phiéu.



Tai thoi diém két thac thanh cong phét hanh cb phiéu, néu tbc do tang vén chu s¢ hiru thap
hon téc do ting sb luong cb phiéu sau dot chio ban thi gia tri s6 sach trén mbi ¢ phiéu s&

giam va nguoc lai.

3. Phwong an sir dung von di€u 1€ ting thém:

3.1 Nguén vén ting thém tir dot phat hanh:

S6 lwgng CP | Gia phat Gia tri thu
TT Péi twong phat hanh phat hanh hanh dwoc
(Tr. CP) (VND/CP) (Tr. D)
p | Chislhin.eho sbdong e 14 10.000 140.000
hiru
Tong cong 14 140.000

Nguon von ting thém tir phat hanh co phiéu du kién 1a: 140 ty dong.

3.2 Phuong 4n sir dung vén tang thém du kién:

Téng sb vén thu duoc tir dot chao ban du kién duoc sir dung dé phuc vu hoat dong
SXKD va diu tu du an, cu thé nhu sau:

STT Danh muc KH Nam
TONG 275,704
I | PAUTU GOP VON RA NGOAI DN 108,307
1 Gop von (ting von) vao Cong ty CP Khang Viét Ha 1,960,
2 | Gop von (ting von vao Cong ty ILSI 24,347
3 Gop von thuc hién Dy an Céang Lién Mac 80,000
4 | Gop vbn thanh 1ap Doanh nghiép 2,000
II | PAUTUDU AN 159,666
1 Du an ?anAg can’ IC,D MS'.D_i‘nh tai xa Dtrc Thugng, Hoai 159.666
Pirc, Ha No6i (C6 bang chi tiet kém theo) ?
III | SUA CHUA LON 3,645
1 Cang can ICD My Dinh tai 17 Pham Hung

Stra chira, céi tao‘hé théng PCCC tai cang can ICD M§ 998

1.1 | Pinh, 17 Pham Hung
1 Nang cip cai tao nha in ca 170

2 | Xinghiép Son dong
2.1 Stra chira, cdi tao hé théng PCCC tai Xi nghi€p Son Déng 1,769
2.2 | Stra chita cai tao mét s6 kho (theo nhu cau thuc té) 708
IV | PAU TU TAI SAN MOI 1,086
1 Coéng cu Dung cu 142
2 | Muasim CNTT 264




3 | Pautu CNTT (moéi) 630
4 Dy phong mua CCDC (Ban QT) 50
V | DU PHONG PAU TU 3,000

* Ghi chil: 86 tién thu dwoc do phdt hanh tang von Piéu I¢ chua du cho Nhu cau dau tw
md réng hoat dong SXKD, Congty sé can déi huy déng tir cdc nguon khdc dam bdo hiéu
qua kinh té cao nhat trong nhiing nam tdi.

Trong trudng hop Cong ty khong chao ban hét s6 cé phiéu nhu ding ky hoic thoi
gian chao ban kéo dai hon du kién, 6 tién thu duogc tir dot phat hanh khong du theo ding
du kién dé thuc hién cac du an, Pai hoi dong c6 dong ty quyén cho Hoi ddng quan tri
chu dong thuc hién céc gidi phép:

1) Xem xét gia han thoi gian chao ban hodc
1) St dung linh hoat ngudn vén vay ngan hang va céc ngudn von khac dé thuc
hién dau tu.
4. Panh gia hiéu qua
4.1 Hi¢u qua xa hoi:
- Viéc sdm dua Dy an Cang ICD M¥ Dinh tai Buc Thugng sé gop phan giam un
tac, giam tai luu luong xe co tai trong 1on chuyén chd hang hoa ra vao khu vuec trung tam
thanh phd, tao diéu kién thuén lgi cho xe van tai ra vao lam thu tuc thong quan.

- Muc tiéu phat trién Cang can ICD M§ Dinh - 1a cang quoc té tiéu chuén, phu hop
v6i quy hoach chung xdy dung Thu d6 Ha No6i dén nam 2030, tim nhin dén nam 2050;

Quy hoach phat trién hé théng Cang can Viét Nam dén nam 2020, dinh hudng dén nim
2030.

- Mo rong qui mo, ting cong suat khai théc, tao thém cong dn viéc lam cho ngudi
lao dong.

4.2 Hiéu qua kinh té:
- Chi phi tai chinh cho hoat dong kinh doanh giam => hi¢u qua kinh doanh tang;
dam bao mdt phan von cho dau tu du an.
- Khi hoan thanh dy 4n ICD My Dinh tai Btrc Thuong: Doanh thu Dich vu Logistics
tai ICD tdng nén hi¢u qua kinh té tdng bén virng.
S liéu KQKD duy kién nhu sau:

STT CHI TIEU KH 2025 | KH 2026 | KH 2027 | KH 2028 | KH 2029
Tong gié tri tai san cudi

1 ky 719,884 | 722,382 | 723,923 | 1,025,701 | 1,048,087
2 | Vén diéu 1¢ 500,000 | 500,000 | 500,000 | 800,000 | 800,000
3 | Téng doanh thu 172,298 | 210,815 | 263,934 | 286,721 | 350,585
4 | Tong chi phi 167,939 | 203,958 | 255,536 | 276,545 | 318,023
5 | Loi nhudn trude thué 4,359 6,857 8,397 10,176 32,563
6 | Loi nhudn sau thué 4,359 6,857 8,397 10,176 32,563




5. Trach nhiém ctia HQi dong quan tri

Dai hoi dong ¢ dong uy quyén cho HPQT toan quyén quyét dinh viéc stra dbi, bd
sung va/hodc phé chuan/chap thuén/théng qua toan bo cac sira 601 bd sung cia HDQT
(néu co) lién quan dén viéc stra dbi, bd sung Phuong 4n tang vbn diéu 1é va Phuong 4n
str dung von thu dugc tir dot chao ban, phu hgp voi nhu cau thuc tién hoat dong ctia Cong
ty, dam béo quyén loi cho cb déng va phu hop nhu ciu thuc tién hoat dong ciia Cong ty,
pht hop véi quy dinh ctia phép luat va huéng dén cia cc co quan quan ly Nha nudc; tién
hanh trinh céc co quan quan Iy Nha nude xem xét chép thuan va trién khai thuc hién theo
dung Nghi quyét ciia Pai hoi dong c6 déng va quy dinh ctia phép ludt, bao gdm nhung
khong gidi han trong céac vén dé sau:

- Quyét dinh thoi diém cu thé dé thuc hién Phuong 4n ting von diéu 18; quyét dinh
Phuong 4n sit dung von thu dugc tir dot ting von dam bao hiéu qua va phu hop véi thuc
té kinh doanh ctia Cong ty;

- Quyét dinh viéc xtr Iy, hodc phan phdi s6 cb phiéu chwa ban hét ciia dot chao ban,
xé4c dinh tiéu chi, danh sach cdc nha déu tw dé phan phdi s6 ¢6 phiéu chua ban hét va thuc
hién viéc xtr 1y, phan phdi c6 phiéu chura ban hét theo quy dinh ctia phap luét;

- Hoan chinh cac ndi dung khac lién quan dén Phuong 4n tang von diéu 1€ va Phuong
an str dung von thu dugc tir dgt tang von theo yéu cau cua cac co quan quan ly Nha nudc;

- Tién hanh thuc hién cac thu tuc phap ly stra ddi, bd sung Gidy chimg nhén Dang
ky doanh nghlep, Piéu 18 va cac gidy td phap 1y khac c6 lién quan dén viéc didu chinh
von diéu 1 méi ting thém tir dot chdo ban va nganh nghé kinh doanh cia Céng ty.

Ngoai nhitng ndi dung ty quyen trén ddy, trong qua trinh thuc hién viéc phat hanh,
DBHDCD 1y quyén cho HDQT bd sung, stra ddi hoan chinh phuong 4n phat hanh theo
yéu cdu cua co quan quan ly Nha nudc va’hode phu hop voi hoan canh thuc té sao cho
viéc thuc hién phuong an phat hanh c¢d phiéu cia Cong ty hop phap, diing quy dinh, dam
bao quyén loi ctia c6 dong va cia Cong ty./.
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INTERNATIONAL INVESTMENT TRADE SOCIALIST REPUBLIC OF VIET NAM

AND SERVICE JOINT STOCK COMPANY Independence - Freedom — Happiness
gg";f,im No: 04/TTr-ILS Hanoi, April 28, 2025

PAU TU coﬁ‘e"%JcoL%"H‘AN

DAU TV THU’UNOG M/él
THUONGE Eer
MAI VA Gt PROPOSAL

8{?;0\/.'9'52 ":°2§°6V°3‘°19 For approval of the plan for share issuance to increase charter capital

To: The General Meeting of Shareholders of International Investment Trade and
Service Joint Stock Company

Pursuant to Enterprise Law No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam at its 9th session on June 17, 2020, and effective from
January 1, 2021;

Pursuant to the Charter (3rd amendment) of International Investment Trade and
Service Joint Stock Company;

Pursuant to Resolution No. 02/NO-HPQT dated January 20, 2025, of the Board of
Directors of International Investment Trade and Service Joint Stock Company on the plan to
organize the 2025 Annual General Meeting of Shareholders;

Pursuant to Resolution No. 08/NQ-HDQT dated April 28, 2025, of the Board of
Directors of International Investment Trade and Service Joint Stock Company regarding the

approval of the agenda and contents of reports, submissions, and other documents for the
2025 Annual General Meeting of Shareholders.

In order to secure capital for the Company's production and business activities, the
Board of Directors respectfully submits this proposal for the General Meeting of
Shareholders approve the plan to increase the Company's charter capital from VND 360
billion to VND 500 billion, with an increase of VND 140 billion in charter capital.

The capital increase plan and the use of the additional capital (as detailed in the
Appendix attached to this Submission).

Respectfully request the General Meeting of Shareholders to consider and approve.
Best regards!

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As Addressed; ‘
- Supervisory Board;

- Save: Office, BOD Secretary..




PLAN FOR SHARE ISSUANCE TO INCREASE CHARTER CAPITAL AND

PLAN FOR UTILIZING THE INCREASED CAPITAL
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PLAN FOR SHARE ISSUANCE TO INCREASE CHARTER CAPITAL AND

PLAN FOR UTILIZING THE INCREASED CAPITAL
(Attached to Proposal No. 04/TTr-HDQT dated April 28, 2025)

A. COMPANY INFORMATION

1. Company Overview:

Company Name: INTERNATIONAL INVESTMENT TRADE AND SERVICE
JOINT STOCK COMPANY

Enterprise Registration Certificate No. 0100110052 first issued by the Department
of Planning and Investment of Hanoi City on February 20, 2006, 15th amendment on
December 01, 2021.

Head Office: No. 17 Pham Hung Street, My Dinh 2 Ward, Nam Tu Liem District,
Hanoi City, Vietnam.

Charter Capital: VND 360,000,000,000 (Three hundred sixty billion Vietnamese
Dong only).

Legal Representatives:
Mr. Phung Tien Toan - Position: Chairman of the Board of Directors
Mr. Vu Hoang Thao - Position: General Director.

Main Business Area: The Company operates in trade, services, and construction. Key
business lines include:

+ Other auxiliary services related to transportation;
+ Other remaining business support service activities not yet classified elsewhere;
+ Real estate business, land use rights owned, used, or leased;

+ Operation of centers, consulting agencies, introduction, and labor brokerage
services.

2. Business Performance and Key Financial Indicators for the period 2022 —2024

Unit: million VND

No INDICATOR YEAR 2022 | YEAR 2023 | YEAR 2024
1 Total year-end assets 620,078 583,010 655,578
2 Charter capital 360,000 360,000 360,000
3 Total Revenue 164,589 164,918 171,807
4 Total Expenses 183,551 162,673 158,753
5 Profit before tax (18,962) 2,245 13,054
6 Profit after tax (18,962) 2,245 13,054

(Source: Company's separate audited financial statements for 2022, 2023, 2024)

3. Current Capital Utilization Status of the Enterprise as of December 31, 2024
Unit: million VND

2




I Total Capital Sources 655,578
1 | Owner's Equity 297,946
- Of which: owner's contributed capital 360,000
2 | Liabilities 257.632
Short-term liabilities 209,211
Long-term liabilities 148,421
II Total Assets 655,578
1 | Short-term assets 92,539
2 | Long-term assets 563,039
Of which:
- Other long-term receivables 28,007
- Fixed assets 15,176
- Work in progress for basic construction 266,677
- Long-term financial investments 250,300
- Long-term prepaid expenses 2,879

Currently, the Company is using short-term borrowed capital to implement
projects and other long-term investment activities. According to the audited financial
statements as of December 31, 2024: short-term payables exceeded short-term assets by
VND 116,673 million. The Company's ability to continue operations depends on
shareholder support, extended payment terms for loans from credit institutions,
individuals, and suppliers, and the operation of the ICD My Dinh project in Duc Thuong
Commune, Hoai Duc District, Hanoi.

B. CAPITAL MOBILIZATION PLANS

To increase capital to meet the Company's production, business development, and
investment needs, there can be various forms of capital mobilization: Issuing shares to
increase charter capital, borrowing from banks/investment funds, issuing bonds, other
capital mobilization, etc...

Capital Mobilization Options - Option Selection:
L Capital Needs:

- The Company currently needs to supplement capital to implement investment
projects and working capital for business activities. Specifically:

e Supplement medium and long-term capital to serve the capital needs for key
projects: Investment project to build ICD My Dinh in Duc Thuong Commune, Hoai
Duc District, Hanoi City. Other projects are in line with the Company's operational
and management capacity.

e Supplement capital to invest in other profitable businesses where the Company is
currently investing: ASG, ALS, ILSI (as these companies are increasing charter
capital for existing shareholders)




e Expand the Company's import-export business activities and businesses
operating at the ICD, in line with development needs when the ICD My Dinh
in Duc Thuong Commune, Hoai Duc District, Hanoi City, comes into

operation.

- The Company's need to increase charter capital/mobilize capital is extremely
urgent and necessary to enhance its financial capacity, operational capacity, and
competitiveness in the primary field of Logistics, while meeting the capital requirements
stipulated by law when implementing projects and providing counterpart funds when
working with financial institutions.

2. Capital Mobilization Options - Advantages and Disadvantages of each

option:

- The Company proposes to use various capital mobilization channels, with the aim
of ensuring a balanced capital source for business operations and the implementation of
the ICD My Dinh project in Duc Thuong, specifically as follows:

1. Increase in

financial pressure during the
investment phase

- Can offer shares to existing
shareholders with good financial

CAPITAL
MOBILIZATION
OPTION ADVANTAGES DISADVANTAGES
- The Company has good
financial capacity, reducing

- May limit the offering of
shares to investors when the
Company's  profit  rate/

borrowing sources.

- Capital utilization: according to
customer's progress and capital
needs.

-  Lending interest rates:
Competitive compared to other
capital mobilization channels

Charfer Gapiial capacity dividend payout is not yet
- Enhances reputation and builds high ...
trust: Leveraging knowledge,
experience, and relationships of
new participating shareholders.
. - - Financial risk: High debt
- High reliability: Banks iy . can  efkck . - the
participate and appraise business Biternrise
, ; rprise's repayment
plang 'w1th the Enterprise by ability in case of market
If)vrowd.mlg sgfe and  secure | g tations (interest rate
nanaal serviges adjustments, delayed debt
- Large borrowing capacity: able | payments...), investment
to meet large, stable borrowing | project revenue not coming
2. Bank Loans needs compared to many other | in as planned.

- Currently, the Company
does not meet the conditions
for project loans from banks
(land clearance not
completed, project
implementation progress
according to Investment
Certificate until end of
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from non-financial institutions,
other individual loans... ...

of
time

Q4/2024,  extension
implementation
underway...);

3. Corporate Bond
Issuance

- Flexible conditions: Design
conditions suitable to needs such

as: payment term, interest
payment method, bond
conversion rights...

- Capital source: alternative

capital mobilization channel in
case of limited credit from banks.

- Borrowing interest rate:
may be higher than bank
loans due to associated
consulting and underwriting
fees..

- Capital utilization: Not as
flexible as bank loans

- Bond issuance conditions:
not meeting issuance
conditions due to
accumulated losses for the
two most recent years,
financial statements with
material audit exceptions.

4. Funding from
Investment Funds

- Rapid growth: Investment
funds often invest in companies
with high growth potential.

- Connection and support: In
addition to capital, these funds
often provide strategic consulting
and network relationships.

- Interest rates: better than other
capital mobilization sources.

- Control rights: Venture

capitalists often demand
ownership and decision-
making rights in  the
enterprise.

- Exit pressure: Investment
funds often require
businesses to achieve rapid
growth milestones to divest.

- Applicable conditions:
requires bank  payment
guarantee (does not meet
condition in item 2 - Bank
Loans).

3. Capital
Mobilization from
Commercial
Partners,
Investment
Cooperation

- Access to a wide community:
Mobilizing capital from the
community helps businesses
connect with many supporters
and potential customers.

- Market testing: A good way to
test market interest in new
products or services.

Timing for capital
mobilization from
commercial partners: after

the Company has products
suitable to partner
requirements (after planning
adjustments and changes in
total investment).

6. Use of Retained
Earnings

No obligation to repay debt or
share control: The Enterprise can
freely wuse profits without
external obligations.

- The Company currently has
large accumulated losses (~
VND 62 billion), requiring
time to accumulate sufficient
profits for investment.




- No cost: No interest or
dividends to be paid for this
capital source.

The amount of capital
mobilized is usually not
large, and the borrowing
period is short... Not suitable
for medium and long-term
investment plans.

s Mobilization
from other loan |- Flexible and less complex
sources borrowing conditions compared
(individuals, to other mobilization channels.

relatives...)

1- Comparative Analysis and Assessment:

Currently, many banking partners, investment funds, partners, etc., are interested
in cooperating, financing, issuing credit guarantees, etc., to implement the ICD My Dinh
project in Duc Thuong and finance other business activities of the Company. The legal
procedures for the project are still being completed, so the Company has not yet met and
utilized capital mobilization channels from banks, bond issuance, investment funds, etc.

2- Selected Option:

Based on the assessment of the advantages and disadvantages of the capital
mobilization options. To ensure the project promptly completes legal procedures, meets
capital mobilization conditions for project implementation, balances current business
capital, and serves the plan to change the planning and adjust the total investment of the
project. The Company proposes to implement the plan to increase charter capital. Other
capital mobilization channels will have a better basis and continue to be implemented
smoothly after the charter capital increase is completed.

C. PLAN FOR SHARE ISSUANCE TO INCREASE CHARTER CAPITAL 2025
1. Basis for proposing the charter capital increase plan

B When developing the equitization plan, the Company had a plan to increase charter
capital in 2017 and it was approved by the first General Meeting of Shareholders but has

not been implemented yet.
- Analysis of the Company's current circumstances and conditions in the current
period, comparing and evaluating the capital mobilization options mentioned above.

2. Charter capital increase plan

2.1 Level of charter capital increase

- Current charter capital: VND 360,000,000,000 (In words: Three hundred sixty
billion Vietnamese Dong);

- Expected additional charter capital: VND 140,000,000,000 (In words: One
hundred forty billion Vietnamese Dong);
- Expected charter capital after completing the increase: VND 500,000,000,000 (In
words: Five hundred billion Vietnamese Dong).
2.2 Plan to increase the Company's charter capital from VND 360 billion to VND 500
billion:

Detailed contents of the share issuance plan to increase charter capital are as follows::
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Name of shares issued

Shares of International Investment Trade and Service
Joint Stock Company.

Type of shares

Common shares

Par value

VND 10,000/share

Expected quantity of shares
to be issued

14,000,000 shares (Fourteen million shares)

Total value of shares to be
issued at par value

VND 140,000,000,000 (One hundred forty billion
Victnamese Dong only)

Issuance ratio to existing
shareholders

- Issuance ratio to existing shareholders: 2.57:1
(Each shareholder owning 2.57 shares at the record
date for shareholders will be entitled to purchase 01
additional issued share).

- To avoid odd shares and to ensure that the number
of issued shares is not exceeded, the number of
additional shares that existing shareholders are
entitled to purchase will be rounded down to the
nearest unit.

Issue price

Issue price: authorized to the Board of Directors to
decide but not lower than VND 10,000/share.

Expected issuance time

The General Meeting of Shareholders authorizes the
Board of Directors to consider and decide (to be
implemented before December 31, 2025).

Plan for handling
unsubscribed shares and odd
shares due to rounding

The quantity of issued shares that shareholders do
not subscribe for or do not fully subscribe for, and
odd shares due to rounding, the General Meeting of
Shareholders authorizes the Board of Directors to
handle these shares to ensure the successful capital
increase issuance, bringing the highest benefit to
shareholders, and investors purchasing the
aforementioned shares shall not enjoy more
favorable terms and conditions than existing
shareholders.

Principle of transferability of
purchase rights

Allowed

Transfer restriction

No restriction

2.3 Dilution level of shares after issuance:

The additional issuance of shares may cause dilution risks for the Company's shares,
including: (i) dilution risk of earnings per share (EPS) after the offering, (ii) dilution risk
of book value, and (iii) dilution risk of holding ratio and voting rights.

(1) EPS dilution risk:

After the public offering, the Earnings Per Share (EPS) will change due to the increase in
the total number of outstanding shares compared to before the public offering.




EPS calculation formula:

Profit (Loss) allocated to common sharcholders

EPS =
Average number of outstanding shares during the period

(i)  Dilution risk of book value per share:
Due to share dilution, the share price may change according to the following formula:

Owner’s equity according to accounting books

Book value per share =  Total number of outstanding shares (at the same time)

The Company's book value per share calculated based on the book value as of December
31, 2023, is VND 7,942/share.

At the time of successful completion of the share issuance, if the growth rate of owner's
equity is lower than the growth rate of the number of shares after the offering, the book
value per share will decrease and vice versa.

3. Plan for utilizing the increased charter capital:

3.1 Capital increase from the issuance:

Quantity of {)s:;:: Value
No Issuance Subject Shares Issued (VND/sha Obtained
(Mil. shares) re) (Mil. VND)
1 Offer to existing shareholders 14 10,000 140,000
Total 14 140,000

The additional capital from the share issuance is expected to be: VND 140 billion.
3.2 Proposed plan for utilizing the increased capital:

The total capital obtained from the offering is expected to be used to serve
production and business activities and project investment, specifically as follows:

No Item (N})i:fil(:nY\e;ll\;D)
TOTAL 275,704
I EXTERNAL INVESTMENT/CAPITAL 108307
CONTRIBUTION 2
1 Capital contribution (increase) to Khang Viet Ha Joint
Stock Company 1,960
2 | Capital contribution (increase) to ILSI Company 24,347
3 | Capital contribution for Lien Mac Port Project 80,000
4 | Capital contribution to establish a new enterprise 2,000
II | PROJECT INVESTMENT : 159,666




1 ICD My Dinh Project in Duc Thuong, Hoai Duc, Hanoi 159 666
(Detailed table attached) 1

I | MAJOR REPAIR , 3,645

1 ICD My Dinh ICD at 17 Pham Hung
Repair and renovation of fire protection system at ICD My 998

1.1 | Dinh, 17 Pham Hung
1 | Upgrade and renovation of cafeteria 170
2 | Son Dong Enterprise

Repair and renovation of fire protection system at Son
: 1,769
2.1 | Dong Enterprise
Repair and renovation of some warehouses (as per actual
708

2.2 | needs)

IV | NEW ASSET INVESTMENT : ! 1,086
1 Tools and Equipment 142
2 | IT Procurement 264
3 | IT Investment (new) 630
4 | Provision for CCDC purchase (Management Board) 50
V | INVESTMENT PROVISION - 3,000

* Note: The amount of capital obtained from the Charter capital increase issuance is not
sufficient for the needs of expanding production and business activities and investment.
The Company will balance by mobilizing from other sources to ensure the highest
economic efficiency in the coming years..

In case the Company does not fully offer the registered shares or the offering period
extends longer than expected, and the amount obtained from the issuance is not sufficient
as planned to implement the projects, the General Meeting of Shareholders authorizes the
Board of Directors to proactively implement solutions::

1) Consider extending the offering period or

ii) Flexibly use bank loans and other capital sources for investment..
4. Performance Evaluation
4.1 Social Impact:

- The early operation of the ICD My Dinh project in Duc Thuong will contribute to
reducing traffic congestion, easing the burden of heavy-duty vehicles transporting goods
in and out of the city center, and facilitating customs clearance procedures for transport
vehicles.

- The goal is to develop the ICD My Dinh as a standard international port, in line
with the general planning for the development of Hanoi capital until 2030, with a vision
to 2050; and the master plan for the development of Vietnam's dry port system until 2020,
with orientation to 2030.




- Expanding scale, increasing operational capacity, and creating more jobs for
workers.

4.2 Economic Efficiency:

Reduced financial costs for business operations => increased business efficiency;
ensuring a portion of capital for project investment.

Upon completion of the ICD My Dinh project in Duc Thuong: Logistics service
revenue at the ICD will increase, leading to sustainable economic efficiency.

Expected business results are as follows:

PLAN PLAN PLAN PLAN PLAN
NO INDICATOR 2025 2026 2027 2028 2029

1 Total year-end assets 719,884 | 722,382 | 723,923 | 1,025,701 | 1,048,087
2 | Charter capital 500,000 | 500,000 | 500,000 | 800,000 | 800,000
3 | Total Revenue 172,298 | 210,815 | 263,934 | 286,721 350,585
4 | Total Expenses 167,939 | 203,958 | 255,536 | 276,545 | 318,023
5 | Profit before tax 4,359 6,857 8,397 10,176 32,563
6 | Profit after tax 4,359 6,857 8,397 10,176 32,563

5. Responsibilities of the Board of Directors:

The General Meeting of Shareholders authorizes the Board of Directors to have full
power to decide on amending, supplementing, and/or approving/ratifying/adopting all
amendments and supplements of the Board of Directors (if any) related to the amendment
and supplementation of the plan for increasing charter capital and the plan for utilizing
capital obtained from the offering, in line with the Company's actual operational needs,
ensuring shareholders' rights and the Company's actual operational needs, in accordance
with legal regulations and guidance from state management agencies; proceed to submit
to state management agencies for consideration and approval, and implement in strict
compliance with the General Meeting of Shareholders' Resolution and legal regulations,
including but not limited to the following matters:

- Deciding on the specific time to implement the charter capital increase plan;
deciding on the plan for utilizing capital obtained from the capital increase to ensure
efficiency and suitability with the Company's business reality;

- Deciding on the handling or distribution of unsubscribed shares from the offering,
determining criteria and a list of investors for distributing unsubscribed shares, and
performing the handling and distribution of unsubscribed shares in accordance with legal
regulations;

- Completing other contents related to the charter capital increase plan and the plan
for utilizing capital obtained from the capital increase as required by state management
agencies;

- Carrying out legal procedures to amend and supplement the Enterprise

Registration Certificate, the Charter, and other legal documents related to the adjustment
of the new increased charter capital from the offering and the Company's business lines.
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In addition to the above authorizations, during the implementation of the issuance,
the General Meeting of Shareholders authorizes the Board of Directors to supplement,
amend, and complete the issuance plan as required by state management agencies and/or
in accordance with actual circumstances, so that the Company's share issuance plan is
legal, compliant, and ensures the rights of shareholders and the Company./.
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